
Introductory
Phase

• Community 
launch survey

• Consultant 
search & hire

• Consultant 
preliminary 
review

• Community 
participation 
survey

Community 
Engagement Phase

• Community 
Outreach Team 
formation

• Meeting Series 1
• Draft vision, goals & 

objectives
• Meeting Series 2 -

workshops focused 
on Town & Hamlets

Plan Update Phase

• Consultant drafts plan
• Community input on 

draft 
• Meeting Series 3 -

Public hearings on 
proposed plan & 
proposed zoning 
amendments

• Town Board adopts 
updated plan 


