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O’Connor Davies Munns & Dobbins, llp

ACCOUNTANTS AND COMNSULTANTS

INDEPENDENT AUDITORS' REPORT

To thé Honorable Supervisor and Town Board of
the Town of Lewisboro, New York:

We have audited the accompanying financial statements. of the governmental activities, each

- major fund and the aggregate remaining fund information of the Town of Lewisboro, New York as

of and for the year ended December 31, 2010, which collectively comprise the Town's basic
financial statements as listed in the: table of contents. These financial statements are the
responsibility of the Town's management. Our responsibility is to express opinions on these basic
financial statements based on our audit. .

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

" An audit includes consideration of internal control over financial reporting as a basis for designing

audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Town's internal control over financial reporting. Accordingly,
we express no such opinion. An audit also includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and significant estimates made by management, as weli as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our

opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund and the aggregate
remaining fund information of the Town of Lewisboro, New York as of December-31, 2010 and the
respective changes in financial position, thereof, and the respective budgetary comparison for the
General and Highway funds for the year then ended, in conformity with accounting pnnc«ples
genetally accepted in the United States of America.

Accounting principles generally accepted in the United States of America require that
Management's Discussion and Analysis and.the Schedule of Funding Progress — Other Post
Employment Benefits be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Govemmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements -in an appropriate operational, economic or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiry, the basic
financial statements and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express or prowde any

assurance.

500 Mamaroneck Avenve, Harrison, New York 10528 914.381.8900 tel  914.381.8910 fax www.odmd.com
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Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Lewisboro, New York's basic financial statements. The
combining and individual fund financial statements and schedules are presented for purposes of
additional analysis and are not a required part of .the financial statements. The combining and
individual fund financial statements and schedules are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare
the financial statements. The information has been subjected to the auditing procedures applied
by us in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly fo the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is faidy stated in all material respects in
relation to the financial statements as a whole. )

O'Connor Davies Munns 8 Dobbins, LLP
Harrison, New York
June 19, 2011




Town of Le\rvisboro, New York
Management’s Discussion and Analysis (MD&A)
- December 31, 2010

Introduction

The following discussion and analysis of the Town of Lewisboro, New York's financial
statements provides an overview of the financial activities of the Town for the fiscal year
ending December 31, 2010. Please read it in conjunction with the basic financial
statements and the accompanying notes to those statements that follow this section.

Financial Highlights
Key financial highlighisfor fiscal year 2010 are as foliows:

« On the government-wide financial statements, the Town's liabilities exceeded its

~.assets at the close of fiscal year 2010 by $3,351,634. Of this amount, the

unrestricted portion is a deficit of $5,527,971. This deficit results primarily from

- the accrual of certain operating liabilities pursuant to GASB Statement No. 34,

inclusive of other post employment benefit obligations (“OPEB"), coupled with the
deﬁcrts reported in: the governmental funds.

. As of the close of fiscal year 2010 the Town's governmental funds reported a
‘combined ending deficit fund balance of $1,079,208, an overall decrease in the

- deficit of $6,884,263. The decrease in the deficit is aftributed to a surplus
generated by all of the funds of the Town, specifically $317,212 from the General
- Fund, $30,615 from the Highway Fund, $455,540 from the Debt Service Fund
and '$5,921,821 from the Capital Projects Fund. The surplus generated by the
Capital - Prolects Fund is attributed to. the conversion of short-term fi nancrng to
- permanent fundlng with the issuance of bonds. :

o At the end of the current fiscal year, the unreserved fund balance for the General
Fund was a deficit. balance of $666,182. The General Fund reported a total
ending fund defi cit of $338,100, a decrease of $317,212 as compared to the prior
year, as a result of a current year operatrng surplus

o The Town issued $5,925,822 of*Enviro_nmentaI Fac_:ilities Corporation bond'e and
retired $603,000 of general obligation debt during 2010.




Overview of the Financial Statements

The follon‘:ing is intended to serve as an introduction to the Town’s financial statements,
which includes three basic components: 1) government-wide financial statements, 2)
fund financial statements, and 3) notes to ﬁnancial statements.

Government-wide Financial Statements

The govemment-wide financial statements are designed to provide the readers with a
broad overview of the Town’s finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all- of the Town's assets and
~ liabilities, with the difference between the two reported as net assets. Over time,
increases or decreases in net assets mayserve as a useful indicator as to whether the
financial position of the Town is improving or deteriorating.

The statement of activities presents information reflecting how the Town's net assets
changed during the most recent fiscal year.. All changes.in net assets are reported as
soonas the underlying event giving rise to the change occurs, regard!ess of the timing
of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that.will result in cash flows in future fiscal periods (for example, uncollected
: taxes earned but unused vacation leave and OPEB.’

The government-w:de financial statements dlstlngwsh functlons of the Town that are
principally supported by taxes and intergovernmental revenues {governmental
activities). The governmental activities of the Town.include general government support,
public -safety, health, transportation, culture and recreatlon home and community
' services and interest.

‘The government-wmie financial statements can be found immediately following this
d:scussnon and analysis. : .

b

.-Fund Financial Statements :

_ A fund is a grouplng of related accounts that is used to marntaln control over resources
- that have been segregated for specific activities or objectives. Government resources
are allocated to and accounted for in individual funds based upon the purposes for

" which they areto be spent and the means by which spending activities are controlled. -

- Theé Town, like other state and local governments, uses fund accounting to ensure ahd
' demonstrate compliance with finance-related and legal requirements. All of the funds of
.the Town can be divided into two categones governmenta! funds and fiduciary funds

Govemmental Funds

Govemmental funds are used to account for esSentlaIIy the same functlons repoded as
_ governmental activities in the government-wide financial statements. However, unlike
‘the government-WIde fi nanmai statements, govemmental fund financial statements
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focus on near-term inflows and outflows of spendable resources, as well as balances of
spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a government’s near-term fi nancmg requirements.

Government-wide financial statements cover a broad spectrum of financial reporting. It
is, therefore, also useful to examine the information presented in each separate
governmental fund since it more closely represents the. cost of individual governmental
activities. This will also help readers understand both the long and short-term impacts
of financial decisions. The governmental fund balance sheets and statement of
revenues, expenditures and .changes in the year-end fund balances provide a
reconciliation to facilitate the comparison between governmental funds and
governmental activities. '

The Town maintains five individual governmental funds. - Information is presented
- separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balances for the General
Fund, Highway Fund, and Capital Projects Fund, which are considered to be major
funds. Individual fund data for the non-major governmental funds, the Special Districts
and Debt Service funds, is provided elsewhere in this repont.

The Town adopts an annual appropriated budget for its General Fund, .Highway Fund,
- .Special Districts and Debt Service Funds. A budgetary comparison statement/schedule
has been provided for.these funds to demonstrate compllance with the respective

budgets.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside .
the government. Fiduciary funds are not reflected in the government-wide financial
statement because the resources of those funds are not available to support the Town
programs. The Town maintains only one type of fiduciary fund, an-Agency Fund. The
Town holds resources in this fund purely in a custodial capacity. The activity in this fund
is limited to the receipt, temporary investment, and remittance of resources to the
appropnate individual, orgamzatlon or government :

: The fnanc;lal statements for the governmental and t'ducaary funds can be found in the
basuc fi nanmal statements section of this report.

©

Notes to the Financial Statements

~ The hotes provide additional information that is essential for a full understanding of the.
- data provided in the government-wide and fund financial statements. "The notes to the
financial statements are Iocated following the baSlC fi nanC|aI statements section of thls ,

report




Other Information

Additional statements and schedules can be found immediately following the notes to
the financial statements. These include the combining statements for the non-major
governmental funds and schedules of budget to actual comparisons.

Government-Wide Financial Analysis
‘As noted earlier, net assets may serve over time as a useful indicator of the Town's

financial position. In the case of the Town, liabilities exceeded assets by $3,351,634 at
the close of the current fiscal year.

Statement pf Net Assets
2010 2009

Cuirrent Assets $ 31220488 28,863,349
‘-Capit_al Assets, net 15,549,493 15,908,912

 Total Assets 46,778,981 44,772,261
Current Liabilities 32,140,579 36,688,520
 Long-term Liabilities 17,990,036 10,882,980

' Total Liabilities 50,130,615 47 571,500 .

Net Assets:

‘Invested in capital assets, :

~ net of related debt 1,683,163 1,443,583
' Restricted 493,174 37,634
~ Unrestricted ' (5,527,971) . (4,280,456)
 Total Net Assets .8 (3351634) $  (2799.239)

. The largest component of the Town’s net assets reflects its investment in capital asséts, -
net of related debt, amounting to $1,683,163. The Town uses these capital assets to
- provide services to its citizens and consequent!y, these assets are not availablé. for
. future spending. Although the Town's investmient in its capital assets is reported net of N

‘related debt, it should be noted that the resources needed to repay this debt must be -
provided from other sources, since the capital assets themselves cannot be used to' -

| _ Irqmdate these liabilities.

'-Restncted net assets of $493,174 represent resources that are subJect to external
restrlctlons on how they may be used :




The remaining balance is unrestricted net assets and aggregates a negative
$5,527,971, which must be financed from future operations. This deficit results from a
combination of both the deficits in the operating funds, plus the Town's long-term
commitments, including repayment of general obligation bonds ($12,868,822),
compensated absences ($546,401), state loan for retirement ($235,294), claims
payable ($156,293), and other post employment benefit obligations ($4,183,226). These
obligations are greater than currently available resources. Payments for these liabilities
will be budgeted in the year the actual payment wili be made. An additional portion of

- the deficit results from bond anticipation notes issued to fund capital projects

($1,305,000). These short term obligations will be recognized as revenues when they

- are converted to permanent financing.




Changes in Net Assets
December 31,

Program Revenues:
- Charges for Services -
‘Operating Grants and
Contributions
Capital Grants and
Contributions '
General Revenues:
* Real Property Taxes
Other Tax items
Non-Property Taxes
Unresricted Use of Money
~and Property - '
_ Sale of Property and Compensation for Loss
‘Gain on Sale of Real Property
. Unrestricted State Aid '
- Other -

- Total Revenues’

-~ Program Expenses: -
‘General Government Support
Public. Safety
Health |
Transportation . -
Culture and Recreation

- Home and Community Services
Interest

Total Expenses
: Change in Net Asset's
R Defmt Begmnmg as reported.
o Pnor Penod Adjustment _
Net Assets (Defi cnt) Beginning, as restated

Defi mt Endlng

2009

1033601 . "

2010
$ 2103538 $ 1,841,610
87,588 227,628
48,375 185,727
5,970,088 4,480,573
160,151 423,304
1,907,271 1,714,793
66,093 95,912
12,870 24,436
961,717 | .
581,202 512,675
28,906 - 131,683
11,927,799 9,638,341
3,279,376 3,429174 - .
1,378,508 1,543,303
195,646 214,558
3,147,921 3,620,685
2,916,574 2,950,607
1,136,983 1,130,312
425,186 582,542
12,480,194 13,471,181
© (552,395) (3,832.,840) -
(2,799,239) (6,082,193)
: 7,115,794
| (2,799,239)
$  (3,351634) $ (2.799.239)




Sources of Revenue for Fiscal Year 2010
Governmental Activities

Capital Grants
and Contributions
1%

Gain on sale of
real property

* Real Property
Taxes

50% Other Tax ltems '

1%

Non-Property
Taxes

Operating Grants 16%

and Contributions

Unrestricted Use

1% Charges for Unrestricted -
Services — State Aid of Money and
18% 5% Property

1%~ -

Expenses for Fiscal Year 2010
Governmental Activities

Tra nspdrtation

Public Safety  Health | 25%
9 2%
11%

Geheral
Government
. Support
26%
Culture and
Interest Home and :
‘ Community Recreation
3% Y 23%

Services
9%

Governmental Activities: Governmental actlvmes increased the Town's' deficit by
$552,395 for the fiscal year ended December 31, 2010. The total Town governmental
activities revenues were $11,927,799. Real . property taxes provide 50% of total
revenues and non-property tax items provide 16%. Charges for services, operatlng
grants- and- contributions and capital grants and contributions provided 20%. Total
- revenues increased by $2,289,458 from the prior .year. Governmental activities
_expenses of the Town for the year ended December 31, 2010 totaled $12,480,194. The




largest components of these expenses are in the areas of Transportation (26%),
General Government Support (26%} and Culture and Recreation (23%). Total expenses
decreased by $990,987 from the prior year.

'The major changes compared to 2009 are as follows:
Revenues:

. Reat Property Taxes increased by $1 489,515 due to the increase in tax
rate from 2009. .

. Charges for services lncreased by $261 928, primarily as a result of an
increase in park and recreatron fees and lnspectron fees as compared to
- 2009. .

. Otrrer tax items decreased by $263, 153, primarily due to the gain on sale
of tax acquired property in the amount of $200,000 recognlzed in the prior
year.

¢ (ain on sale of real property of $961, 717 represents a one tlme revenue ‘
source generated from a sale of Iand in the current year.

EXpenses: :

- .« Transportation, culture and ‘_recrea_t:ion',' generel governitient support and
public safety. decreased across the board. primarily as a result of cutting
costs in all the departments of the Town, as well as a decrease in
employee benefits which are allocated to respective functional categories.

Fmanclal Analysus of the Town s Funds

As noted earlier, the Town uses fund accountlng to ensure and demonstrate comphance
with finance-related legal reqwrements ' : :

C Govemmental Funds

The focus of the Town's governmental funds is to provide. information on near-term -
inflows, outflows, and balances of spendablé resources. Such information’is useful in

assessrng the Town’s financing requirements. In ‘particular, unreserved fund balance .

~may serve as a useful measure of a government s net resources available for: spendlng :
~atthe end of the fi sca[ year. : : _

: As of the ‘end of the current fiscal '-year the Towhs goverhmental funds reported -

 combined ending fund deficits of $1,079,209, a decrease of $6,884,263, from the prior
- year. Of the total combined fund def cits, $1,502,994 constttutes unreserved fund défi crt
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The General Fund is the chief operating fund of the Town. At the end of the current
fiscal year, the total fund balance of the General Fund reflected a deficit of $338,100, a
decrease in the fund deficit of $317,212 from the prior year which resulted from the
surplus in current year's operations. Overall, General Fund expenditures and other
financing uses were $6,993,257, which generated $386,873 in budgetary savings.
Savings occurred throughout the budget, with the employee benefits ($195,633), culture
and recreation ($134,487) and general government support ($80,788) accounting -for
the majority of the savings. General Fund revenues and other financing sources were
$7,310,469, which was in line with the budgeted amounts.

The Highway Fund reflected a fund balance of $36,921 at the end of the current fiscal
year, an increase to the fund balance of $30,615, which resulted from an operating
surplus in the current year. Overall, actual Highway Fund expenditures and other
financing uses were $58,380 under the final budget and ‘actual revenues were $13,130
short of the final budget resultmg in the total budgetary savings of $46,192.

The Capital Projects Fund reflected a deficit of $997 508 at December 31 2010. ThlS :
represents a decrease from prior years deficit of $6,919,329. The decrease is primarily
attributed to the issuance of permanent financing to redeem short-term debt” The
remaining deficit arises because of the application of generally accepted accounting
principles to the financial reporting of such funds. The proceeds of bond anticipation
notes issued to finance capital projects are recognized as revenue only to the extent
_that they are redeemed. The deficit will be reduced and eliminated as bond -anticipation
notes are redeemed from interfund transfers from other governmental funds. or’
converted to permanent fi nancmg

‘The Non-Major Governmental Funds consist of the Special Districts and Debt Service
funds.. The total combined fund balances of these funds-as of December 31, 2010 total -
$395,137. The Special Districts Fund carry a deficit balance of $273,696, offset by fund
balance in Debt Service Fund of $493,174. _
General Fund Budgeta'ry Highligh‘ts
Actual revenues did hot meet budgetary expectatrons by $54 684. Actual expendltures |
and other financing uses resulted in budgetary savings of $386 873.
Capifal Assets

The Town'’s investment in capital assets for its governmental activities as of December -

31, 2010, amounted to $15,549,493 {net of accumulated depreciation). This investment

in capital assets includes land, land lmprovements buildings and lmprovements '
machmery and equnpment and mfrastructure :

i1



Capital Assets _
(Net of Accumulated Depreciation)

2010 _ 2009
Land ' $ 725000 $ 725,000
Land Improvements - - 429561 424,725
Buildings and Improvements - - 1,050,695 1,085,717
Machinery and Equipment 79,663 . 88,418
Infrastructure _ 13,264,574 13,575,052
Total '$ 15549493 * $ 15,908,912

Addltlonal lnformatlon on the Towns Capltal assets can be found in Note 3, C in the
notes to financiat statements : :

“Lo-ng-term Debt

At the end of the current fiscal year the Town had total gross bonded debt outstandmg
of $12,868,822. As required by New York State Law, all bonds jssued by the- Town are
general. obllgatlon bonds backed by the full faith and credit of the Town. -

The Town issued- $5, 925 822 of new bonds and pand $603 000 in prmmpal on _':
' _outstandrng obligations. : '

,Addrtlonal information on the Towns Iong-term debt can be found ln Note 3,G, of this
. report. - : :

Requests for Informatlon

" This fi nancial report is de5|gned to prov;de a genera! overview of the Town's fi inances:
for all those with an interest in the government’s finances. Questions concerning any of
- the information provided in this report or requests for:additional financial information
should be addressed to the Town Super\nsor Town of LeWISbOI’O 11 Main Street, -

. South Salem, NY* 10590.
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TOWN OF LEWISBORO, NEW YORK

STATEMENT OF NET ASSETS
DECEMBER 31, 2010

Governmental
Actjvities
ASSETS ' _
Cash and equivalents 3 7,620,345
Receivables: ' ‘ _ ‘ -
Taxes, net ) : : . 22,356,800
Accounts : _ 677,449
Due from other governments 409,700
Prepaid expenses 138,339
Restricted assets o 26,855
Capital assets {net of accumulated '
depreciation):- : - _ ,
Land , : : 725,000
Land improvements . _ : o 429,561
Buildings and improvements = . ' - ' 1,050,695
’ Machinery and equipment _ , - 79,663
Infrastructure - B 13,264,574
Total Assets ' - o - : 46,778,981
LIABILITIES . . _ .
Accounts payable ' ‘ : _ o , 585,110
Accrued liabilities o ; o f L " 168,471 .
‘Due to school districts S o o 29,561,127
'Retainages payable =~ = - o ' o o : 202,234
" Unearned revenues - - ' S . , 132,712
Deposits payable - ' : : -~ 102,500
.. Overpayments . ' o . - ' 19,552
Bond anticipation notes payable: I ' . 1,305,000
~ Accrued interest payable ' : - 63,873
Non-current liabilities: S o ' - |
Due within one year: : . : : ' : S
Bonds payable SR : o 623,822
Compensated absences - - ‘ . 55,000
State loan payable retlrement ' 40,163
Claims payable . ' B o _ 166,293
. Due in more than cne year: ' : _ ' ' ‘ '
Bonds payable o - - : 12,245,000
Compensated absences . - o . , - ' 491,401
State loan payable - retirement : : ' o : 195,131
Other post employment benefit obllgatlons payable : o - 4,183,226
Total Liabiltes - ' - .- . 50,130,615
NET ASSETS '
Invested in capltal assets , . o .
net of related debt RS o e _ ' . 1,683,163
~ ' Restricted for debt service S : I 493,174
Unrestricted LT s . (5,527,971)
Total Net Assets o ' ‘ - 8% (3,351,634)
The notes to the financial statements are an mtegraﬂ Bart of this statement.




TOWN OF LEWISBORO, NEW YORK

STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2010

Program Revenues

Operating Capital
_ Charges for Grants and Grants and
- Functions/Programs Expenses Services Contributions  Contributions
Governmental activities:

‘General government support $ 3,279,376 $ 32535 $ 35300 $ -
Public safety 1,378,508 538,113 v - S -
Health 195,645 1,230 - -
Transportation 3,147,921 100 30 -
Culture and recreation 2,916,574 1,317,781 13,939 1,000
Home and community. : , ‘

services 1,136,983 213,779 38,319 47,375
Interest . 425,186 ‘ - _ -
" Total Governmental Activities ~ $ 12,480,194

$ 2103538

$ 87,588

$ 48375

General Revenues:
- Real property taxes
_ Othertax items -

*Interest and penalties on real property taxes

Non-property taxes:
Franchise fees

Non-property-tax distribution from County
Unrestricted-use of money and property
-Sale of property and compensation for loss

Gain on sale of real property
- Unrestricted State aid
‘Miscellaneous
Total General Revenues'
Chan’g'e in Net Assets
Net A'ssets - Beginning of Year

- Net Assets - Ending

The notes to the financial s_taté_sfhehfs aré an integral part of this statement.
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Net (Expense)
Revenue and
Changes in
~ Net Assets -

$  (3,211,541)
(840,395)
(194,416)
(3,147,791)
(1,583,854)

(837,510)
(425,186)

- (10,240,693)

5,970,088
160,151

284,146
1,623,125
66,093

12,870
961,717
581,202
28,906

- - 9,688,298

(552,395)

(2,799,239)

$  (3,351,634)
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TOWN OF LEWISBORO, NEW YORK

BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2010

: Total
Capital Other Governmental
General Highway Projects Governmental Funds
ASSETS ' L
Cash and Equivalents 5 7145825 § 170033 % 241898 % 62589 § 7,620,345
Taxes Receivable, net _ 22,356,800 , - - - 22,356,800
Other Receivables: : :
Accounts - 634,392 - - . 43,057 677,449
Due from other governments 409,700 : - - : - + 409,700
. Due from other funds - ) 5610 - 373,685 ] 552,088 931,383 .
' 1,044,092 5,610 373685 - 595145 2,018,532
Prepaid Expenditures 93310 . 45,029 _ - - 138339
Restricted Assets _' - - 2685 - . . - 26855
Total Assets $ 30,640,027 § - 220672 & _642,438 o $ 657734 % 32,160,871
LIABILITIES AND FUND BALANCES (DEFICITS)
Liabilities: ‘ - _ oL : _ o
" Accounts payable $ "414843 3 127201 % - $ 43086 % 585,110
- Accrued liabilities : Too111852 56,550 - 269 . 168,471
- Due to school districts o 29,561,127 - - a - 29,561,127
Dué to other funds A . - .536,462 - : - - - 394,921 931,383
Retainages. payable o - - 202,234 - 202,234
:Deferred tax revenues : . 231,991 - B N 231,891
. Deferred revenues - Other : - - 3272 - 132,712
- .Deposits payable 102,500 - - . - . 102,500
Overpayments 19,552 - . e Co- . 19,552
"-Bond anticipation notes payable - - : - 1,305,000 . . 1,305,000
Total Liabilities _ 30,978,127 183,751 1,639,946 - ,438;256‘ 33,240,080
_ Fund Balances {Deficits): o .' -
‘Reserved for: : _ C S
_Prepaid expenditures : - 93,310 45,029 T R T : 138,339
Debt service : i ' e oo - - 50,674 50,674
Long-term receivables . 234772 - - Ce . 234,772 -
- Unreserved, reported in: T R ' ,
"~ General Fund - .(666,182) - : : - - " {666,182)
" Special Revenue Funds - ' - (8,108) . - (273,696} (281,804)
Capital Projects Fund - ' - - (997,508) - - (997,508)
- Debt Service Fund - . - - L - . 442500 442,500
Total Fund Balances (Deficits) ~ (338,100) 36,921  (997,508) 219478 (1,079,209)
Total Liabilities and o -_ g - ' R N o - |
-Fund Balances (Deficits) = § 30,640,027 $ 220,672 $ 642438  $.  B857734 . % 32,160,871

" The notes to the financial statements are an integral part-of this statement.
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TOWN OF LEWISBORO, NEW YORK

RECONCILIATION OF GOVE‘RNMENTAL FUNDS BALLANCE SHEET TO
THE GOVERNMENT-WIDE STATEMENT OF NET ASSETS
DECEMBER 31, 2010

Fund Balances - Total Governmental Funds

Amounts Reported for Governmental Activities in the Statement of Net
Assets are Different Because

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds.
Real property taxes

Long-term liabilities that are not due and payable in the current
period are not reported in the funds.
Accrued interest payable
" Bonds payable
Compensated absences
State loan - retirement
Claims payable -
Other post employment benefit obligations payable

Net Assets of Governmental Acﬁyities

' The notes to the financial statements are an integ_ral part of this étatement.
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$  (1,079,209)

15,649,493

231,991

(63,873)
(12,868,822)
(546,401)

- (235,294)

. (156,293)

- (4,183,2286)

(18,053,909)

'$ (3.351,634)



" TOWN OF LEWISBOROQ, NEW YORK

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES .

IN FUND BALANCES
GOVERNMENTAL FUNDS

YEAR ENDED DECEMBER 31, 2010

REVENUES
Real property taxes
Other tax items
Non-property taxes
Departmental income
Use of money and property
Licences and permits
Fines and forfeitures
Sale of property and
~compensation for loss
State aid
Miscellaneous

Total Revenues

EXPENDITURES
Current
‘General government support

. ‘Public safety-

Health

;. Transportation
Culture'and recreation _
Home and community services
Employee benefits

) ~ Debt service:-

Principal
" Interest
Capital outlay

- Total Expend itures.

Excess (Deficiency) of
Revenues Over_Expenditur‘es

OTHER FINANCING SOURC ES (US ES}

Bonds issued

State loan - retlrement .
Sale of real property -
Transfers in

Transfers out

~ Total Other Financing Sources (Uses)

Net Change in Fund Balances —

Fund Balances (De’ﬁéits) -
_Beginning of Year

Fund Balances (Defi mts) -
End of Year - .

_ : Total
: Capital Other Governmental
General Highway Projects Governmental Funds
$ 2347700 § 28527368 - % 69447 | 5,894,539
160,151 - - - 160,151
1,907,271 - - - 1,907,271
1,768,876 - - 181,695 1,950,571
87,882 20 - 73 87,975
13,301 - - - 13,301
139,752 - - - 139,752
12,870 100 - - 142,970
606,202 - 47375 38,256, 691,833
31,170 - 1,000 ' - _ 32,170
7,075,175 2,852,488 - 48,375 ' 914,495 10.890,533
2,084,182 - 58,633 - 43,376 2,167,191
784,455 - - - 784,455
193,624 - - - 193,624
13,503 1,974,416 - 12,779 . 2,000,698
-+ 1,835,611 - - ’ - 1,935,611
. 243,281 - - 425342 668,623
- 1,629,787 . 635,284 < ' - 2,265,071
- - - 603,000 . 603,000
. 5,089 4,690 - 369,675 379,454
- - 111,376 ' - 111,376
6,689,532 2,674,023 . 111,376 1,454,172 11,129,103
185,643 178,465 (63,001) - (539,677} (238,570)
S - - 5,925,822 - 5,825,822
1235294 - : - ‘ - 235,294
. - - N 961,717 861,717
: - - 59,000 - - 439,631 498,631
(103,725) (147,850} - (247,056) (498,631)
131,569 (147,850) 5984822 - 1,154,292 7,122,833
. . . . R i R )

317,212 30,615- . 5,821,821 614,615 -6,884,263

(655,312) 8,306. ' (6,919,329) . ' (395137) (7.963,472) '
(338,100) $ 36,921 §  (997,508) $ . 219,478 $ (1,079,209)

" The notes to the financial statements -are an integral part of this statement.
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—
TOWN OF LEWISBORO, NEW YORK

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS -
TO THE STATEMENT OF ACTIVITIES

YEAR ENDED DECEMBER 31, 2010

Amounts Reported for Governmental Activities in the Statement of Activities are Different Because:

Net Change in Fund Balances - Total Governmental Funds $ 6,884,263

Governmental funds report capital outlays as expenditures. However, in the statement
of activities, the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense. This amount may be less than total capital outlay
since capital outlay includes amounts that are under the capitalization threshold and,
therefore, were not capitalized. This is the amount by which depreciation expense
exceeded capital outlay in the current penod

Capital outlay expenditures 69,097
Depreciation expense - (428,516)
(359,419)

Revenues in the statement of-activities that do not provide current financial resources
are not reported as revenues in the funds. -

Real property taxes 7 - - _ 75,5649

Bond proceeds provide current financial resources to governmental funds, but issuing
debt increases long-term liabilities in the statement of net assets. Repayment of bond
principal is an expenditure in'the governmental funds, but the repayment reduces
long-term liabilities in the statement of net assets. - : )
Bonds issued - T (5,925,822)

Principal paid on bonds , : 603,000
(5,322,822)

Some expenses reported in the statement of activities do not require the use of -
current financial resources and, therefore, are not reported as expenditures:in
(govemmentat funds.- - , ' o
Accrued interest = - C - : (45,732)

Compensated absences - - ' ' ' - (2,371)

State loan - retirement s ' : (235,294)

Claims payable - _ ' : . 38,712

- Other post employment benrefit obligations ' S . {1,585,281)
(1,829,966)

~_-Change in Net Assets of Govemmental Activities y ' .. 3 | (552,395)

The notes to the financial statements are an integral part of this statemeht. .
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TOWN OF LEWISBOI.?O, NEW YORK

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL '

GENERAL AND HIGHWAY FUNDS

YEAR ENDED DECEMBER 31, 2010

General Fund

Variance with

Final Budget
Original Finat Positive
Budget Budget Actual (Negative)
REVENUES _ _ T _
Real property taxes - $ 2423249 § 2,423,249 § 2,347,700 % (75,549)
Other tax items 210,000 210,000 - 160,151 (49,849)
Non-property taxes : 1,810,000 1,810,000 1,907,271 97,271
Departmental income 1,828,570 1,828,570 1,768,878 (59,694)
Use of money and property 125,940 125,940 - 87,882 {38,058)
Licences and permits , _ 11,900 11,900 13,301 : 1,401
Fines and forfeitures : 95,000 95,000 139,752 o 44752
Sale of property and c-ornpensatlon for loss - 54,500 54,500 12,870 - {41,630)
State aid 545,000 545,000 606,202 651,202
Miscellaneous . ‘ ) 25,700 - 25,700 . 31,170 5,470
. Total Revenues - - 7,129,859 7,129,859 7,075,175 (54,684)
EXPENDITURES :
- Current: : : : - : : o
" General government support , 2,172,845 T 21849700 - 2,084,182 ] 80,788
Public safety , . ' . 846,812 . 845,356 784,455  ° 60,901
Health : o ' o 201,345 201,345 . 193624 7721
“Transportation ) ] 12,040 12,000 © 13,503 (1,503) -
- 'Culture and recreation = . . _ 2,072,957 2,070,008 - 1,835,611 . 134487
- Home and community services : . 265,070 . 260,941 | 243,281 . 17,660 -
Employee benefits 1,591,895 1,825,420 1,629,787 - 195,633
Debt service - . : ' L ' o :
Ir'n_terest, - - B 5,089 (5,089)
Total Expenditures : ' 7166964  7.380130 6,889,532 .  490,598.
Excess (Deficiency) of . ‘ :
Revenues Over Expenditures - _ {37,105) - (250,271) . 185,643 - - 435,914
OTHER FINANCING SOURCES (USES) S -
.State loan - retirement , : - - 235294 " 235,294 -
Transfers out o : - : . {103,72%) o (103,725)
Total Other Financing Sources {Uses) _ - 235294 131,569 {103,725)
Net Change in Fund Balances o (37,105) {14,977y 317212 332,189
Fu'nc‘i Balances (Defic:its) - Beginntrt_‘g of Year ' ] 37,105 14,977 . @55,3_'12) - - {670,289)
Fund Balances (Deflcts) End of Year s - 3 - $ (338,100) $ (338,100}

The notes to the financial statement aré an |ntegral part of this statement.
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Highway Fund

Variance with

Final Budget
Originai Final Positive
Budget Budget Actual (Negative) -

$ 2852368 $ 2852368 § 2852368 § -

10,000 10,000 20 {9,980)

3,250 . 3,250 100 (3,150)
2,865,618 2,865,618 2,852,488 (13,130)
£4,000 . 64,000 ' 50,633 4367
1,995,719 1,995,719 1,974,416 21,303
718,876 718,876 | 635,284 83,592
; L 4,690 (4.690)
2,778,595- 2,778,595 2674.023 104,572
87,023 87,023 178,465 91,442
(102,600) (102,600) -  (147.850) (45,250)
(102,600) - (102,600), - - (147,850) (45,250)
_-'(1_5,577) . (15577) . 30615 46,192
15,577 . 15,577 6,306 (9,271)
$ _g - % . 38921 $ 36,921
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TOWN OF LEWISBORO, NEW YORK

STATEMENT OF ASSETS AND LIABILITIES
FIDUCIARY FUND
DECEMBER 31, 2010

Agency -
ASSETS : o .
-Cash - Demand deposits _ L o . $ 703,983
LIABILITIES : '
Accounts Payable . ' - : ' $ . 561,842
Deposits . ‘ - o 142,141

Total Liabilities - . . L | $ 703,983

The notes to the financial statement are an integral part of this statement. -
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TOWN OF LEWISBORO, NEW YORK

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010

Note 1 - Summary of Significant Accounting Policies

The Town of Lewisboro, New York (“Town”) was established in 1731 and operates in accordance
with Town Law and the various other applicable laws of the State of New York. The Town Board is the
legislative body responsible for overall operation, The Town Supervisor serves as the chief executive
officer and the Director of Finance serves as the chief financial officer. The Town provides the following
services to its residents: public safety, health, transportation, cuiture and recreation, home and community
services and general and administrative support.

The accounting policies of the Town conform to generally accepted accounting principles as
applicable to governmental units and the Uniform System of Accounts as prescribed by the State of New
York. The Governmental Accounting Standards Board (“GASB”) is the accepted standard setting body for
establishing governmental accounting and financial reporting prmcrples The following is a summary of the
Town's more significant accounting policies:

A. Financial Reporting Entity

‘ The financial reporting entity consists of a) the primary government, which is the Town, b)
organizations for which the Town is financially accountable and ¢) other organizations for which the
‘nature and significance of their relationship with the Town are such that exclusion would cause the
reporting entity’s financial statements-to be misleading or incomplete as set forth by GASB. -

In evaluating how to define the Town, for financial reporting purposes, management has
considered all potential component units. The decision to include a potential component unit in the
Town’s reporting -entity was made by applying the criteria set forth by GASB,. including "legal
standing, fiscal dependency and financial accountablllty Based ‘upon the application of these
criteria, there are no other entities which would be included in the fi nancuai statements '

B. Government—Wlde Financial Statements '

The govemment-wide financial statements (ie. the Statement of Net Assets and the
Statement of Activities) report information on alt non-fi iduciary- activities of the primary government
as a whole. For the most part, the effect of interfund activity has been removed from these
statements, except for interfund services provnded and used. _

_ _ The Statement of Net Assets presents the ﬁnanmalpositio_n of the Town at the end of its
fiscal year. The Statement of Activities demonstrates the degree to which direct expenses of a

- given function or segment are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include (1) charges to

. customers or dpplicants who purchase, use or directly. benefit from goods or services, or privileges

. provided by a given function or segment, (2) grants and contributions that are restricted to meeting - - s

the operational or capital requirements of a particular function or segment and (3) interest earned
on grants that is required to be used to'support a particular program. Taxes and other items not -

~ identified as program revenues are reported as general revenues. The Town does not allocate
_indlrect expenses to functions in the Statement of Activities.

Separ_ate financial statements are prowded f.or'. governmenta'i funds and fiduciary funds,

e'veh though the - latter are- excluded from the government-wide financial statements. Major
individual governmental funds are reported as separate columns in the fund financial statements.
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TOWN OF LEWISBORO NEW YORK

NOTES TO FINANCIAL STATEMENTS (Continued)
DECEMBER 31, 2010

Note 1 - S_uhmaw of Siqnificgm Accounting Policies (Cdntinued)

C.

Fund Financial Statements

The accounts of the Town are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a seif-balancing set of accounts which comprise its
assets, liabilities, fund balances, revenues and expenditures. Fund accountlng segregates funds
accordlng to their intended purpose and is used to aid management in demonstrating compliance
with finance related legal and contractual provisions. The Town maintains the minimum number of

~ funds consistent with legal and managerial requirements. The focus of governmental fund financial. -

statements is on major funds as that term is defi ned in professional pronouncements. Each major
fund is to be presented in a separate column, with non-major funds, if any, aggregated and
presented in a single column. Fiduciary funds are reported by type. Since the governmental fund -

- statements are presented on a different measurement focus and basis of accounting than the
- government-wide statements’ governmental activities column, a reconciliation is presented on the

pages following, ‘which - briefly explains the adjustments necessary to transform the fund based
financial statements into the governmental activities column of the govemment-wide presentation.
The Town's resources are reflected in the fund financial statements in two broad fund categories, in
accordance W|th generally accepted accountlng pnnc:lples as follows:

- Fund Categories

a. _' Governmental Funds - Governmental Funds are those through which most general o B

.. government functions are -financed. = The acquisition, use and balances of .
~ expendable financial resourcés and the related liabilities are accounted for through
_ govemmental funds. The followmg are the Town's major governmental funds:

'.Generat Fund - The General Fund constltutes the primary operating fund of the
Town in that it includes all revenues and expenditures not required by law to be.
accounted for in other funds '

: Specsal Revenue Funds - Special revenue funds are established to account for the

. -proceeds of specific revenue sources that are Iegally restricted to expenditures for -
~certain defined purposes The major speC|a| revenue fund of the Town is as follows:

Highway Fund The nghway Fund is used to account for road and brldge

* maintenance and |mprovements as defined in the Highway Law of the State

of New. York '

o _Capltal PFOJeCtS Fund - The Capltal PrOJects Fund is used to account for financial
-~ resources to be used for the acqmsmon or constructlon of major capital facilities.

The Town also reports the followmg non-major governmental funds.
' Spedal Revenue Fund:
Special Districts Fund - The Special Districts Fund is provided to account for-

the operation and malntenance of the Town's sewer, water and lighting
districts. : . _




TOWN OF LEWISBORO NEW YORK

NOTES TO FINANCIAL STATEMENTS (Continued)
DECEMBER 31, 2010

Note 1 - Summary of Significant Accounting Policies (_Continued)

Debt Service Fund - The Debt Service Fund is provided to account for the
accumulation of resources to be used for the redemption of pnncrpal and interest on’
long-term debt of the Town.

b. Fiduciary Funds (Not Included in Government-Wide Financial Statements) - The
Fiduciary Funds are used to account for assets held by the Town in an agency
capacity on behalf of others.” The Agency Fund is used to account for employee
payroll tax withholdings and various other deposits that are payable to other
jurisdictions or individuals.

D. Measurement Fbcus, Basis of Accounting and Financial Statement Presentation

The accounting and financial reportlng treatment is determined by the applicable
measurement focus and basis of accounting. Measurement focus indicates the type of resources
being measured such as curmrent financial resources (current assets less current liabilities) or
economic resources (all assets and liabilities). The basis of accounting indicates the- trmrng of
transactions or events for recognition in the financial reports :

-The govemment-wrde financial statements are reported using the economic resources
measurement focus and the accrual basis of accountmg The Agency Fund has no measurement

expenses are recorded when a liability is incurred, regardiess of the timing of related cash flows.

items are- recognrzed as revenue as soon as all ellgrbrllty requirements imposed by the provider
" have been. met. "

_ Govemmental fund financial statements are reported usrng the current financial resources
 measurement focus and the modified accrual basis of accounting. Revenues are recognized as
- soon as they are-beth measurable and available. Revenues are considered to be available when
. they are’ collectible within the current period or soon enough thereafter to pay liabilities of the
current period. Property taxes are considered to be available if collected within sixty days of the

'govemmental fund revenues. Property taxes associated with the current fiscal period as well as.
charges for services and intergovernmental revenues are considered to be susceptible to accrial
‘and have been recognized as revenues of the current fiscal period. Fees and other similar
revenues are not susceptible to accrual because generally they are not measurable until received in
cash. If expenditures are the prime factor for determining eligibility, revenues from Federal and
_State grants are accrued when the expenditure is made. Expenditures generally are recorded
when a liability is-incurred,. as under accrual accounting. However, debt service expenditures, as
well as expendltures related to compensated ‘absences, retirement incentives and other pension
obllgatlons certain claims and other post employment benefit obligations are ‘recorded only when

. payment is due. General capital asset acquisitions are reported as expenditures in governmental
funds. Issuance of long-term debt and acquisitions under caprtal leases are reported as other -
fi nancrng sources. : :

_ When both restricted and unrestncted resources are available for use, it is the Town’s policy
to use restncted resources fi rst, then unrestricted resources as they are needed. -
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focus and utilizes- the accrual basis of accounting. Revenues are recorded when earned and )

" Property taxes are recognized as revenues in the year for which they are levied. Grants and similar _

fiscal year end. A ninety day availability period is used for revenue recognition for all other



| TOWN OF LEWISBORO NEW YORK

NOTES TO FINANCIAL STATEMENTS (Contlnued) ' : ] _ ;
DECEMBER 31, 2010 '

‘Note 1 - Summarv of Significant Accounting Polrcres (Contmued)

E. Assets Liabilities and Net Assets or Fund Balances
' Deposrt and Rrsk Disclosure

Cash and Equivalents - Cash and equivalents consist of funds deposited in
demand deposit accounts, time deposit accounts and certificates of deposit with original
‘maturities of less than three months.

_ The Towns investment policies are governed by State statutes. The Town has
adopted its own written investment policy which provides for the deposit of funds in FDIC
insured commercial banks or trust companies located within the State. The Town is
authorized to use demand deposit accounts, time deposit accounts and certificates -of

- deposit. Permissible investments include obligations of the U.S. Treastry, U.S. Agencies,
. repurchase agreements and obligations of New York State or its _political subdivisions, and
- accordingly, the Town s policy provides for no credit nsk on investmerits. '

7 Cotlaterat is required for demand deposit accounts, time deposrt accounts and
_ certificates of deposit at 100% of all deposits:not covered. by Federal deposit insurance.
. The Town has entered into custodial agreements with the various banks which hold their
-~ deposits. These agreements authorize .the obligations that - may be pledged as collateral. -
- Such obligations include, among other instruments, .obligations of the United States and its
. ageéncies and oblig'ations of the State and its municipal and school district subdivisions. -

_  Custodial credit risk is the rlsk that in the event of a bank failure, the Town's deposits
may not be returned to it. GASB Statement No. 40 directs that deposits be disclosed as

- exposed to ‘custodial credit risk: if they are not covered by depository insurance and the-
deposits-are either uncollateralized, collateralized by securities held by the pledging fi inancial
-institution or collateralized by securities held by the pledging financial institution’s trust

. department but not in the Town’s name. The Town's aggregate bank balances that were

- not covered.by deposrtory insurance were not exposed to custodial credit risk at December .
31, 2010.

The Town was invested only in the above mentroned obhgations and, acoordrngly, )
was not exposed to any lnterest rate risk. :

Taxes Receivable - Real property taxes attach as an enforceable lien on real property and -

,are levied: on January 1st. The Town collects county, town, highway and special districts taxes =~

. which are due April 1st and payable without penalty to-April 30th. School districts taxes for the

. -period. July ‘1st to June 30th are levied on July 1st and are due on. September 1st with the first half

- ‘payable without penalty until September ‘30th and the second half payable without penalty until

“January- 31st. The Town guarantees the full payment of the County and school districts warrants

. and assumes the responsibility for uncollected taxes. The Town also has the responsibility for
e ‘ conductrng in-rem foreclosure proceedings. o : : -

_ The Town functions in both a fi iduciary- and guarantor relationship "with the County of
- Westchester and the various school districts located within: the Town with respect to the collection - -

and. payment of real property taxes levied by such Jurrsdlctlons County taxes -are included in the - -

. Town's levy and are payable without penalty for thirty days. The County Charter provrdes for the

- Town.to collect County and school districts taxes and remit them as collected to the respective

E munrcrpalrty However, the Town must remit to the County sixty percent of the amount levied by
o May 25th and the balance of- forty percent OE ctober 15th With respect to school districts taxes,



TOWN OF LEWISBORO NEW YORK

NOTES TO FINANCIAL STATEMENTS (Continued)
DECEMBER 31, 2010

Note 1 -'Summary of Significant Accotnting Policies {Continued)

the Charter provides that the Town satisfy the warrant of each school district by April 5th. Thus, the
Town’s fiduciary responsibility is from the date of the levy until the due date of the respective tax
warrant at which time the Town must satisfy its obligation to the municipalities regardless of the
amounts collected. The County tax warrant is due in October and uncollected County taxes have
been accounted for in a manner similar to Town taxes. The collection of school districts taxes is
deemed a financing transaction until the warrants are satisfied.

Other Receivables - Other receivables include amounts due from other governments and
individuals for services provided by the Town. Receivables are recorded and revenues recognized
as eamed or as specific program expendﬂureslexpenses are mcurred Allowances are recorded
when appropriate.

Due From/To Other Funds - During the course of its operations, the Town has numerous
transactions between funds to finance operations, provide services and construct assets. To the
extent that certain transactions between funds had not been paid or received as of December 31,
2010, balances of interfund amounts receivable or payable have been recorded in the fund fi nanaal ‘
statements.

Invehtory - There are no inventory values presented in the balance sheets of the respective
funds of the Town. Purchases of inventoriable items at various locations are recorded as
expenditures at the time of purchase and year-end balances at these locations are not material.

_ Prepaid Expenses/Expenditures - Certain payments to vendors reflect costs applicable to
future accounting periods, and are recorded as prepaid items using the consumption method in
both the government-wide and fund financial statements. Prepaid expenses/expenditures consist of
-costs which have been satisfied prior to the end of the fiscal year, but represent items which have
been provided for in the subsequent year's budget and will benefit such periods. Reported amounts
in the fund financial statements are equally,offset by a reservation of fund balance, which indicates
that these amounts do not constitute "available spendable resources” even though they are a

omponent of current assets. - o ‘

Restrlcted Assets Restricted assets of the Capital Projects Fund consist of bond :
proceeds held by a State Agency. These funds are to be- used for the Town'’s sewer lmprovement

projects,

Capltal Assets - Capital assets which’ mclude property, plant, equipment and mfrastructure
- - assets (e.g., roads, bridges, sidewalks and similar items) are reported in the government-wide .
- financial statements. Capital assets are defi ined by the Town.as assets with an initial, individual cost
- of more than $5,000 and an estimated: useful life in excess of one year. Such assets are recorded
- -at historical cost or estimated historical cost if purchased or constructed. Donated capltal assets are
recorded at estimated fair market value at the date of donatlon :

in the case of the Inltlal capltahzatlon of general infrastructure assets, the Town chose to
include all such items regardiess of their acquisition date .or amount. The Town was able to
-estimate the historical cost for the initial reporting of these assets through backtrending (i.e.,
estfmatlng the  current replacement cost of the infrastructure to be capitalized and using an -
appropriate price- Ievei index to deflate the cost to the acquls:tlon year or estimated acquisition
year). , ‘
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TOWN OF LEWISBORO NEW YORK

NOTES TO FINANCIAL STATEMENTS (Continued)
DECEMBER 31, 2010

Note 1 - Summarv of Slqu' cant Accounting Policies (Continued)

Major outlays for capital assets and improvements are capitalized as projects are
constructed. The cost of normal maintenance and repairs that do not add to the value of the asset
or materially extend assets lives is not capitalized.

Land is not depreciated. Property, plant, equipment and infrastructure of the Town are
depreclated usmg the straight line method over the following estimated useful lives. '

: . Life -
Class - . in Years _
Land Improvements 20
Buildings and Improvements : - 20-50
Machinery and Eqmpment . 5-20
Infrastructure , L ‘I 0-50

The costs associated with the acquisition or construction of capital assets are shown as
_capltal outlay expenditures on the governmental fund fi nancral statements Capital assets are
" not shown on the governmental fund balance sheet.

Unearned/Deferred Revenues - Uneamed!deferred revenues anse when assets are
recognized before revenue recognition criteria- has been satisfied. In the government—wrde financial -
statements, uneamed revenues consist of revenue received in advance andlor revenue from grants
.recelved before the eligibility requrrements have been met '

, Deferred revenues in the fund financial statements are those where asset recognition

criteria have been met, but for which revenue recognition criteria have not been met. The Town

~ has reported deferred revenues of $231,991 for real property taxes in the ‘General Fund and

. $132,712 for grants received in advance in the Capital Projects Fund. Such amounts have been
deemed to be measurable but not "available". pursuant to generally accepted accountlng principles. .

* Long-Term Luablhtles In the government-wide financial statements, Iong—term debt and
.. other long-term obligations are reported as liabilities in the Statement of Net Assets. Bond
.. 'premiums and discounts, as well as issuance costs, are deferred and amortized over the life of the
.~bonds. Bonds payable are reported net of the applicable borid premium or discount. Bond issuance .
" costs are amortized over the term of the related debt: :

. ~In the fund financial statements governmental funds recognize bond premiums and
. discounts, as well as bond issuance costs during the-current period. The face amount of debt
issued is reported as other financing sources. Premiums received on debt issuances are
" reported. as other financing sources while discounts on debt issuances aré reported as other
- financing ‘uses. Issuance costs, whether or not withheld from the actual debt proceeds received,
are reported as Caprta! Projects Fund expendrtures :

Compensated Absences - The various coilectrve bargalnmg agreements prowde for. the
'.payment of accumulated vacation and sick leave upon Separataon from service. The liability for such
- accumulated leave is reflected in the govemment—w:de financial. statements as current and long-
. term liabilities. A liability for these amounts is reported in the govemmental funds only if the liability
has matured through employee resignation or retirement. The Iaablilty for compensated abserices
o _mcludes sa!ary related payments where applrcable
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TOWN OF LEWISBORO NEW YORK

- NOTES TO FINANCIAL STATEMENTS (Continued)

DECEMBER 31, 2010

Note 1 - Summary of Significant Accounting Policies (Continued)

Net Assets - Net assets represent the difference between assets and liabilities. Net
assets are reported as restricted when there are limitations imposed on their use either through
the enabling legislation adopted by the Town or through external restrictions imposed by
creditors, grantors, or laws or regulations of other governments. Net assets on the Statement of
Net Assets include, invested in capital assets, net of related debt and restricted for debt service.
The balance is classified as unrestricted. :

Fund Balances - Reserves and Designations - Portions of fund balance are segregated
for future use and are therefore not available for future appropriation or expenditure. Amounts
reserved for prepaid expenditures, debt service and long-term receivables represent portions of
fund balance which are required to be segregated in accordance with State law or generally

_accepted accounting principles. Designations of unreserved -fund balance in governmental funds

indicate the utilization of these resources in the ensuing year's budget or tentative plans for future
use. :

Encumbrances

_ In governmental funds, encumbrance accountlng, under which purchase orders contracts
and other commitments for the expendlture of monies are recorded’in order to reserve applicable

* appropriations, is generally employed as an extension of formal budgetary integration in the

General, Highway and Special Districts funds. Encumbrances outstanding at year-end are reported
as reservations of fund balance since they do not constitute expendrtures or Irabrlrtres

Use of Estimates

~ The preparation of the financial statements in conformity with generally accepted accounting

" principles requires management to make estimates and assumptions that affect the reported’

amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date of
the financial statements. Estimates also affect the reported amounts of revenues and
expendrtureslexpenses during the repomng period. Actual results could differ from those

- estimates.

Subsequent Events Evaluatron by Management

Management has ‘evaluated subsequent events for disclosure .and/or - recognrtron in the -

~ financial statements through the date that the fi nancral statements were- available to be issued,
~which date is June 19, 2011. '

Note 2 - Stewardship, Compliance and Accountability
A.

Budgetary Data

The Town generally follows the procedures enumerated below in establrshing the budgetary

_' data reflected:i |n the financial statements: .

_a) - Prior to October 20th the head of eaeh admrnrsfratrve unit shall submit to the budget offi cer -

—an estrmate of revenues and expendrtures for such administrative unit for the ensurng year.

b)- . The budget. off cer upon comp[etron of the’ revrew of the estimates, shall prepare a tentative

budget and file such budget in the office of the Towr Clerk on or before October 30th.

L
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NOTES TO FINANCIAL STATEMENTS {Continued)
- DECEMBER 31, 2010

. Note 2 - Stewardship, Compliance and Accountabilig {Continued)

c) .On or before November 10th, the Town Clerk shall present the tentative budget to the Town
Board. _
d) The Town Board shall review the tentative budget and may make such changes, alterations

and revisions as it shall consider advisable and which are consistent with law. Upon
completion of such review, the tentative budget and any modifications as approved by the
Town Board shall become the preliminary budget.

e)  On or before December 10th, the Town Board shali hold a pubhc hearing on the prelrmrnary
budget. 7 o
f) After the public hearing, the Town Board may further change, alter and revise the

preliminary budget subjeot‘to provisions of the law.

Q) The preliminary budget as submitted or amended shall be adopted by resolution no later
than December 20th.

1) Formal budgetary integration is employed during the year as a management control device

for General, Highway, Special Dlstrrcts and Debt Servroe funds. -

) Budgets for General, Hrghway Special Districts and Debt Service funds are iegally adopted

. annually on a basis consistent with generally accepted accountmg prrncrples The Caprtal '
Projects Fund is budgeted on a project basis.

)] The Town Board has established legal control of the budget -at the function level of
- expenditures. Transfers between appropriation accounts, at the function level, require -
approval by the Board. Any modification to appropriations resulting from an increase in
revenue estrmates -or supplemental reserve ‘appropriations also.require a majonty vote by

the Board. '

k) Approprratrons in the General, Highway, Special Districts and Debt Servrce funds lapse at

o the end of the fiscal year, except that outstanding encumbrances are reappropriated in the
succeeding year pursuant to the: Unrform System of Accounts promulgated by the Office of
the State Comptrol[er :

Budgeted amounts are as ongrnal!y adopted or as amended by the Town Board.
Property Tax errtatron

The Town is not limited as to the maximu_m -amount of real property taxes which may be
raised. ' o '

' -.Caprtal Projects Fund Defi crt o

- The undesrgnated deficit in the Capltal Projects Fund of $997 508 arises because of the-
application of generally accepted accounting principles to the financial reporting of such funds. The

‘proceeds of bond anticipation notes and loans issued-to finance construction of capital projects are

not recognized as an "other financing source”. - Liabilities for bond anticipation notes and loans

:payable are accounted for in the Capital Projects Fund. Bond anticipation notes and loans are
- recognized as revenue only to the extent that they are redeemed. The deficit will be reduced and
eliminated as bond anticipation notes and loans are redeemed from mterfund transfers from other -

governmental funds or oonverted to permanent financing.

-
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TOWN OF LEWISBORO, NEW YORK

NOTES TO FINANCIAL STATEMENTS (Contlnued)
DECEMBER 31,2010 :

Note 2 - Stewardship, Compliance and Accountability (Continued)

D. Expenditures in Excess of Budget

The following categories of expenditure exceeded their budgetary provisions by the

amounts indicated:

General Fund:
General Government Support:

Town Justice 3 658
Finance ' _ . 2,011
Law 18,249
Records management ' 1,646
Public Safety — Control of Dogs . 2,233
Health — Registrar of Vital Statistics X 63
Transportation — Street Lighting 1,503
Culture and Recreation: _
Tennis facility ' 4,469
Adult and family actlwties 1,484
Home and Community Services: ,
Zoning : : : 160
Pianning board ) . ' , _ 273
Storm water ' ' , T - 3,223
Architectural : 41
Employee Benefits: _
Disability - E . 3,627
Unemployment benefits _ ' , 10,818
‘Debt Service ~ Bond Anticipation Notes — Interest ' 5,089
Other Financing Uses — Transfers Out _
Capital Projects Fund o ' 20,000 -
Debt Service Fund . 83,725
Highway Fund: - .
Debt Service - Interest , 4,690

Transfers Qut 45,250
Special Districts Fund: : ‘ '
Wild Oaks Sewer: : .

- General'Government Support ' - 15,978

Transfers Out - R 89
Water: - I : _ R
Debt Service - Interest - . 1,223

Transfers Out - _ - 15,500

E. Fund Deficits

- The following funds réﬂect deficits at December 31, 2010:

General Fund = : $ 338,100
Special District Funds: . ‘ :

Oak Ridge Sewer - : - 302,335
' Water ~ : 7 o 35,392

The Town plans to address these deficits in future periods.
' 31 :




TOWN OF LEWISBORO, NEW YORK

NOTES TO FINANCIAL STATEMENTS (Continued)
DECEMBER 31, 2010 :

Note 3 - Detailed Notes on All Funds

A. Taxes Receivable

Taxes receivable at December 31, 2010 consisted of the followihg:

Town and County taxes - Current \$ | 192,108
School districts taxes - Current 21,693,382
Tax liens ' 471,310
Property acquired for taxes _ 166,280

| 22,523,080
Allowance for uncollectible taxes ' . (166.280)

School districts taxes are offset by liabilities to the school districts which will be-paid no later
than April 5, 2011. Taxes receivable in the fund financial statements are also partially offset by
deferred tax revenues of $231,991, which represents an estimate of the taxes receivable which will
not be collected within the first sixty days of the subsequent year. School taxes feceivable are also
reserved in the fund financial statements by a reserve for long-term receivables of $234,772, which
represents an estlmate of schoel taxes receivable which will not be collected ‘within the subsequent :
year. . :

B - Due Fr_orﬁ!‘[o Other Funds ,
The balances reflected as due from/to other funds at December 31 ,,-2_010 were as follows:

Due. . - Due

Fund . 7 ' ‘ From .. To -.
General . $ .. ~-  - % ‘ 536’,462”
" Highway . o - 5610 B -
Capital Projects : 373,685 o,
Non-Major Governmental o : 552,088 - 394,921 -

$ 931,383 . $',_,9‘31','383' -

The outstand:ng balances between funds resuits mainly from the t:me Iag between the
dates that 1) interfund goods and services are provided or reimbursable expendstures occeur; 2).
transactlons are recorded in the accountlng system and 3) payments between funds are made.
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NOTES TO FINANCIAL STATEMENTS (Continued)
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Note 3 - Detailed Notes on All Funds (Continued})

C. Capital Assets

g
#

Changes in the Town's capital assets are as follows:

Balance : Balance
. January 1, December 31,
Class 2090 Additions . - 2010
Capital Assets, not beirig
depreciated - . . )
Land $ 725,000 $ - 8 725,000
Capital Assets, being depreciated: , :
Land improvements : $ 1,084,534 $ 58715 8 1,143,249
Buildings and improvements _ 2,374,580 - 2,374,580
Machinery and equipment g 1,975,482 . - - 1,975,482
Infrastructure . ' 43,510,975 . 10,382 43,521,357
Total Capital Assets, being L , _
Depreciated _ _ ' 48,945,571 69,097 49,014,668
Less Accumulated Depreciation for: ' _ ‘ _
Land improvements o 659,809 ‘ - 53,879 713,688
Buildings and improvements . 1,278,863 . 45022 - 1,323,885
Machinery and equipment o 1,887,064 8755 1895819
Infrastructure S - . . 29935923 320,860 30,256,783
Total Accumulated Depreciation - 33,761,659 . 428516 34,190,175
Toetal Capital Assets, being .
Depreciated, net - $ 15,183912 $ (359419) § 14,824 493
~ Governmental Activities ' ' o : ~
Capital Assets, net : $ 15908912 ‘$ (359,419, '3 15,549.493

Depreciation expense was charged to the Town's functions and programs as follows:

Governmental Activities:

“General Government Support : $ 49,233

* Public Safety - ' : ' 750
Transportation : ' B 4,118
Culture and Recreation | - - 46,411
Home and Community Services o . 328,004

Total Depreciation Expense ' - § 428516
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NOTES TO FINANCIAL STATEMENTS (Contlnued)
_ DECEMBER 31, 2010

Note 3 - Detailed Notes on All Funds (Continued)

- D. Accrued Liabilities

Accrued liabilities at December 31, 2010 were as follows:

Fund .
, Non-Major :
General Highway Governmental Total
- Payroll and Employee Benefits $ 111,@52 $ 56,550 $ 3 . 269 $ 168471

_E. Pension Plans

The Town participates in the New York State and Local Employees’ Retirement System
(‘ERS”) and the New York State and Local Police and Fire Retirement System (“PFRS")
. {"Systems®). These Systems are cost-sharing, multiple-employer defined benefit pension -plans.

. The Systems provide retirement, disability and death benefits to' plan members. Obligations of

“ employers and employees to contribute and benefits to employees are govered by the New York

~ State Retirement and Social Security Law. The Systems issue a publicly available financial report

that includes financial statements and required supplementary information for the Systems. That

report may be obtained by writing to the New York State and Local Empfoyees Retlrement System,
110 State Street, Albany, New York 12224, -

Funding -Policy :- The 'Systems are non-cont_n‘blitory except for employees in tiers 3 and 4
that have less than ten years of service, who contributé 3% of their salary and employees in tier 5
* who also contribute 3% of their salary without regard to their years of service. Contributions are
certified by the State Comptrolier and expressed as a percentage of members’ salary. Contribution
rates are actuarially determined arid based upon membership tier and plan. Contributions consist
of a life insurance portion and regular pension contrlbutlons Contnbutron rates for the plan year

~ ended March 31, 2011 are as follows: : :

- _Tier/Plan/Option_ " R '. R _Rate

ERS = - . 1780 15.2%
3 Al4 112
4 A5 . 2

- 5 A15 R

PFRS 28 T 1w
2 384D T 188

Contrlbutlons made to the Systems for the current and two precedrng years were as follows:

| . __ERS . _PFRS
2010, - 560959  § . 82,629
2009 - | 263672 - 95413

2008 . 230814 - 7L T70,132
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Note 3 - Detailed Notes on All Funds {Continued)

These contributions were equal to 100% of the actuarially required contributions for each
respective fiscal year. _

The current ERS contribution was charged to the funds identified below. The current PFRS
contribution was charged to the General Fund.

Fund , Amount

General ' $ 454,383

Highway 116,576
$ 569950

F. Short-Term Capital Borrowings -

The schedule below details the changes in short-term capital borrowing's.

 Year of Balance : N : Balance
Original ~ Maturity  Interest January 1, New ' ~ December 31,
Purpose ‘ . lIssue - Date Rate 2010 Issues Redemptions 2010
Bond Anticipation Notes: . , o o o
Water District Capital lmprovements 2003 STHY 09 % $ 714000 % - $ 24,000 $ 690,000
Various Capital Improvements ' 2008 711 .9 650,000 > - 35,000 615,000
: 1,364,000 e - 59,000 . 1,305,000
L.oan Payable: . ; .
Sewer Regonstruction 2009 - - 3,006,000 - 3,006,000 . -
Sewer Reconstruction ) 2009 - - 2,816,784 - 2,816,784 -
5822784 . . . - 5822784 , S
$ 7,186,784 $ - - § 5881784 $ 1,305,000

‘ Liabilities for bond anticipation notes are generally accounted for in the Capital Projects
Fund. Bond anticipation notes issued for judgments or settled claims are recorded in the fund ~
paying the ‘claim. Principal payments on bond anticipation notes must be made annually. State law -
requires that bond anticipation notes issued for capital purposes or judgments be converted to long-
term obligations generally within five years after the original issue date. However, bond anticipation
notes issued for assessable improvement projects may be renewed for periods equivalent to the
maximum life 'of the permanent ﬁnancmg provided that stlputated annual reductions of prlnc:|pal are
made. : '
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Note 3 - Detailed Notes on All Funds {Continued)

, Interest expenditures/expens'e' of $15,489 were recorded in the fund financial statements in
the funds identified below and in the government-wide financial statements for governmental
activities.

Fund ' ' Amount .
General - $ 5,089
Highway _ ; 4,690
Special Districts - . _
- Water District 5710
3 15489

The State of New York has authorized the establishment of the New York State
~ Environmental Facilities Corporation. The Corporation was created in-part to administer a water
- pollution control revolving fund for purposes of complying with ‘the Clean Water A¢t. The Town
~originally received: two- loans from the ‘Corporation,. one in the amount of $3,006,000. without
interest, and another in-the amount of $2,816,784, with interest at 1.02%. 'In June 2010, the loan
was- redeemed with the issuance of longterm bonds from the Corporatlon Interest
-expendltureiexpense of $21,157 was recorded in the fund financial statements in the Oak Ridge
- Sewer Special Dlstncts Fund and in the govemment-wnde fi nanc1al statements for governmental
actlwtles . .

Long-Term -L‘i'abili’ti‘es

: The followrng table summanzes changes in the Town 5 Iong—term tndebtedness for the year
ended December 31, 2010: '

'.Balahce , - Maturies .  Balance

January 1, New Issues/ and/or December 31, Bue Within
2010 Additions . Payments 2010 ! " One Year
" BondsPayable . = $ 7,546,000 $ 5925822 $ - 603,000 $ 12 868822 $ 623822
State Loan Payable - _ ' ' :
Retirement SR - :235,294 - 235 294 40,163
Compensated Absences e 544,030 56,774 54,403 546 401_ 55,000
Claims Payable . © . 195005 711,497 750,209 . 156,293 156,293
Other- Post Employment. e Lo ' N
Benefit Obligations ... 52597945 1,910,698 325417 4,183,226 -
Total Long-Term L o - : : o :
Liabilities o 77 $ . 10,882,980 -$ 8840085 $ 1,733,029 -$ 17,990036 $ 875278

Each govermental fund's liability for bonds is liquidated by the Debt Service Fund. The
liability for state loan. payable — retirement, compensated absences, claims and other post
- employment benefit obligations is liquidated by the General,-Highway and Special Districts funds.
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Note 3 - Detailed Notes on All Funds (Continued)

Bonds Payable

Bonds payable at December 31, 2010 are comprised of the following individual issues:

Amount
Original , Outstanding
Year of Issue Final Interest at December 31,
Purpose Issue Amount Maturity Rates 2010
Publfic Improvements - Sewer District 1992 % 450,000 January, 2012 6.750% % 28,000
Public Improvements - Open Space and Pool 2006 2,758,000 June, 2021 4,000 - 4.500 . 2,210,000 -
Public Improvements - Road Resurfacing 2008 3,085,000 June, 2022 4,000 - 5.000 - 2,780,000
Land Acquisition - Bell Property - .. 2009 2,160,000 June, 2029 1.500 - 4,000 2,085,000
EFC - Oakridge Sewer District 2010 5025822  October, 2039 (.383 - 4,603 5,765,822
$ 12,868,822

Interest expenditures of $342,808 were recorded in the Debt Service Fund. Interest
expense of $388,540 was recorded in the government-wide financial statements for
governmental activities. - : '

State Loan Payable -Retirémént '

Chapter 105 of the Laws of 2010 created a. temporary retirement |ncent1ve appncable to
governments who participate in the New York State Employee Retirement System. Any
government that elects to participate in the incentive Program can choose between either a
Targeted Incentive (Part A) or a 55/25 Retirement Benefit (Part B). The retirement incentive is
only available in 2010, and employees who elect to take advantage. of the incentive cannot be
replaced. Part A of the Incentive Program allows governments to target certain positions as

-~ eligible for the retirement incentive. Employees must be at least 50 years of age and have at

least 10 years of service-on the effective date of their retirement to qualify. An additional 1 month
of service credit for-each year of service credit the employee has as of the date of their retirement
will be given to participating employees. Governments must make additional contributions to the

retirement system based on each retiring employee's annual salary. This contribution ¢an either
‘be paid in one lump sum or over five years, with payments beginning in the fiscal year ending

March 31, 2012 (for municipalities that annually select the early payment option, the first payment
would be due:December. 15, 2011). The Town has elected to participate in Part A of the incentive

~program. This has resulted in a liability to the Town of $235,294. Payments are to be made over a
5 year penod with mterest at 8%. The balance due at December 31, 2010 was $235, 294
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Note 3 - Detailed Notes on All Funds (Continued) |

Payments to Maturity

The annual reqwrements to amortize all bonded debt outstandlng as of December 31, 2010
mcludmg interest payments of $4,362,031 are as follows:

State Loan Payable -

. Year.En'ding . Bonds Payable Retirement : Totals
December 31, Principal __Interest Principal Interest - Principal Interest

2011 $ 623822 -$ 403831 $ 40163 $ 18661 $ 663,985 $ 422542
2012 - 615,000 383,593 43348 15,476 658,348 " 399,069
2013 630,000 362261 46,786 - 12,038 - 676,786 © 374,289
2014 645,000 340,440 50,496 8,327 - $95,496 348,767
20150 665,000 317,558 - 54501 4322 - 719,501 321,880
2016- 2020_ . 3,680,000 1,210,243 - . 3,680,000 1,210,243
20212025 2,365,000 = 642,798 S © - 2,365,000 642,798
- 2026-2030 1,610,000 378,971 - .- 1,610,000 378971
2031-2035. - 1,100,000 203,388 - S 1,100,000 203,388 .
2036-2039 935,000 60,084 -, © 935000 - 60,084

. $ 12868822 § 4303207 § 235,-294.‘ $ . 58824 § .13,104.116 $ 4,362,031

_ 7. The above general obllgat{on bonds are direct obltgatlons of the Town for which its full faith
and credit are pledged and are payable from taxes fewed on all taxable real property within the -
Town g

'.Clalms Payable o g o '-, o o | o ' 5

" Health benefit Ilablhtles are based- upon estimates of the ultimate cost of clalms (mcludmg_
future claim adjustment expenses) that have been reported, but not settled, and of claims that have
been -iricurred but -not reported (IBNR's). The length of time for which such costs must be
estimated varies depending on the coverage mvolved Because actual claim costs depend on such
complex. factors as inflation and changes in doctrines of legal liability, the process used in
computing claim liabilities does not necessanly result in an exact amount. ‘Claim liabilities are .

_ recomputed periodically using a variety of actuarial and statistical techniques to produce current

- estimates that reflect recent settlements, claim frequency and other economic and social factors.- A

~ provision for inflation in the calculation of estimated future claim costs is implicit in the. calculation

because reliance is placed both on actual historical data that reflects past inflation and other factors
that are con3|dered to be approprlate modlf ers of past éxperience.’ :
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Note 3 - Detailed Notes on All Funds (Continued)

An analysis of the activity of unpaid claim liabilities is as follows:

_ Year Ended
December 31,  December 31,
2010 2009
Balance - Beginning of Year B $ 195005 §$ 142,997
Provision for Claims and Claims
Adjustment Expenses : 711,497 088,027
Claims and Claims Adjustment - o : : _
Expenses Paid ' . (750,209) - . (936,019)
‘Balance - End of Year | $ 156293 $ 195005

Compensated Absences

Pursuant to the Town's collectlve bargamlng agreements when an employee separates
from service in good standing and has given at least two weeks notice, the employee or beneficiary
will be compensated for their accumulated sick leave. The employee shall be paid for up to 45 days
‘at the current salary rate. For each day in excess of 45 days, the employee shall be paid one half
the cument salary rate. Fulltime employees who are not members of collective bargaining
agreements hired after January 1, 2009, who separate from.servicé in-good standing and provided

. at.least two weeks notice, will receive accumulated s-lck leave for up to, but not to exceed 45 days at
the current salary rate.

Employees are allowed to carry a maximum of f ive vacation days from a given calendar
year into the following calendar year except for those employees who are mémbers of the Municipal
Workers Association. Upon separation from service in good standmg the employee shall be paid at
the current salary rate.

Other Post Employment'Beneﬁt Obligations

_ In addition to prowd:ng pension benefits, the Town provides certain health care benefits for
retired employees through a single employer defined benefit plan. The various collective
bargaining agreements stipulate the employees covered and the percentage of contribution.
Contributions by the Town may vary according to length of service. The cost of providing post
employment health care benefits is shated between the Town and the retired. employee.
‘Substantially all of the Town's employee's may become eligible for those benefits if they reach
normal retirement age while working for the Town. The cost of retiree health care benefits is
recognized as an expenditure/expense as claims are paid. The Town has recognized revenues
and expenditures of $20,320 for Medicare Part D payments made directly to its health insurance

' _" carner on behalfof its retirees. :

The Town's annual- other post employment benefi t ("OPEB") cost (expense) is calcutated -
based on the annual requnred contribution (“ARC"),"an amount actuarially determined in accordance
“with the parameters of GASB Statement No. 45. GASB Statement No. 45 establishes standards for -
the measurement, recognition and display of the expenses and liabilities for retirees’ medical
~ insurance. As a result, reporting of expenses and liabilities will no longer be done under the “pay-.
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as-you-go” approach. Instead of expensing the current year premiums paid, a per capita claims
cost will be determined, which will be used to determine a “normal cost”, an “actuarial accrued
liability”, and uitimately the ARC. The ARC represents a level of funding that, if paid on an ongoing
basis, is projected to cover normal cost each year and amortize any unfunded actuarial liabilities
over a perlod not to exceed thirty years.

Actuarial valuations for OPEB plans involve estumates of the value of reported amounts and
.assumptions about the probability of events far into the future. These amounts are subject to
continual revision as results are compared to past expectations and new estimates are made about
the future. Calculations are based on the OPEB benefits provided under the terms of the
substantive plan in effect at the time of each valuation and on the pattern of sharing of costs
between the employer and plan members to that point. - In addition, the assumptions and

- projections utilized do not explicitly incorporate the potential effects of legal or contractual funding
limitations on the pattern of cost sharing between the employer and plan members in the future.
The actuarial calculations of the OPEB plan reflect a Iong-terrn perspective.

The Town is required to accrue on the government—w:de financial statements the amounts

necessary to finance the plan as actuarially determined; which is equal to the balance not paid by

. plan members, Funding for the Plan has been established on a pay-as-you-go basis. The assumed
~ rates of increase in post-retirement benef ts are as follows: _

Year Ended Pre-65 B -Post—65 ' Rres_cfiptioh '

December 31, Medical - Medical . “Drug -
2011 850% 675 % 10.00 %
. 2012 8.00 625 . 9.00
2013 7.50 .6.00 . -8.00
2014 7.00 575 . . .7.00
- 2015 800 525 . 6.00
2016+ = 500 5.00 - 5,00

The amortization basis is the level dollar method with an open amortization approach with
27-years remaining in the amortization period. The actuarial assumptions.include a 4% investment
rate ‘of return and a 4% payroll growth rate. The Town currently has-no assets set aside for the
purpose of paying post employment benefits. The actuarial cost method utlhzed was the prOjected
unlt credlt method. : :

Th_e number of panicipants-éé of December 31 , 20'10 Was'_ as follows:

Active Employees o _ © 58
Retired Employees . - 43
101
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Amortization Component:

Actuarial Accrued Liability as of January 1, 2010 '$

AssetsAat Market Vaiue

Unfunded Actuarial Accrued Liability ("UAAL") - §

Funded Ratio

Covered Payroll (Active plan members) - 3

UAAL as a Percentage of Covered Payroll

Annual Required Contribution
Interest on Net OPEB Obligation

~ Adjustments to Annual Required Contribution

Annual OPEB Cos_t
. Contributions Made

- Increase in Net OPEB Obligation

Net OPEB Obligetion Beginning of Year

_Net OPEB Oblrgatron End of Year

18,083,836

18,083,836
0.00%
| 2,510,000
720%

$ 1,957,020
103,918
(150,240)

1,910,698
(325,417)
1,585,281
2,597,945
5 4183206

o The Town’s annual OPEB cost, the percentage of annual OPEB cost contnbuted to the plan .
- and the net OPEB obllgatlon for the current and preceding yearis as follows: .

‘ : Percentage
Fiscal _ of Annual :
Year Ended Annual OPEB Cost - Net OPEB
December 31, OPEB Cost ©~  Contributed Obligation
2010 '$ 1,910,698 170 % $ 4,183,226
2009 1,617,070 192 - 2,597,945 -
2008 1,648,899 1,372,455

~ Revenues and Expenditures

- Interfund Transfers

16.8

interfund transfers are defined as the flow of assets, such as cash or goods and services, - |
without the equivalent flow of assets in return The interfund transfers reflected below have been o

N reﬂected as transfers:
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TOWN OF LEWISBORO, NEW YORK

NOTES TO FINANCIAL STATEMENTS (Contlnued)
DECEMBER 31 2010

Note 3 - Detailed Notes on All Funds (Continued)

Transfers In

Capital - Non-Major
Projects Governmental
- Transfers QOut Fund | ~ Funds Total
General Fund $ 20000 $ 83725 $ 103,725
Highway Fund 15,000 132,850 147,850
- Non-Major '
Governmental Funds 24,000 223,056 247,056

3 59,000. - % 439,631 $ 498,631

Transfers are used to 1) move amounts earmarked in the operating funds to fulfil
commitments for Capital Projects Fund expenditures and 2) move amounts to the Debt Service

Fund from the operating funds as debt service pnnmpal and interest payments become due
. Net A_sse_ts . |

' The co'rnponents of het assets are detailed below

- Invested in Capital Assets, net of Related Debt the component of net assets that reports"' " ..
the dlfference between capital assets less both the accumulated depreciation and the: outstanding

" balance of debt, excluding unexpended proceeds, that |s directly attributable to the acquisition,
" constructlon or improvement of those assets.

Restncted for Debt Service - the component of net assets.that reports the- dlfference
between assets and liabilities with constraints placed on their use by Local Finance Law.

Unrestricted - aII other net assets that do not meet the definition of "restncted" or mvested

in capztal assets net of related debt". '
J. | F_und B_el_ance_s

7 - Certain elements of reserved fund balance are descriped above. Those addltlonal
elements which are not reflected in the statement of net assets but are reported in the

~ governmental funds balance sheet are. descnbed below. The unreserved components of fundr

balance are also detailed below.

Reserved

The Reserve for ‘Prepaid Expenditures has been provided to account for employee
retirement, health insurance and other payments made in advance. This reserve indicates thatthe. -

* . furids ‘are not "available" for appropnatlon or expendlture even though they are a component of
_current assets. ‘ . - ,

The Reserve for Long-Term Recelvabtes represents funds set aside to indicate the Iong-' '

term nature of taxes receivable collected for other governments. These funds are not “avallable"
for appropnatlon or expenditure even though they are a component of current assets.
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TOWN OF LEWISBORO, NEW YORK

NOTES TO FINANCIAL STATEMENTS (Continued)
DECEMBER 31, 2010

Note 3 - Detailed Notes on All Funds (Continued)

Unreserved - Designated for Subsequent Year's Expenditures

Designations of fund balance are not legally required segregations but represent intended
use for a specific purpose. At December 31, 2010, the Town has designated $442,500 of the fund
balance of the Debt Service Fund be appropriated for the ensuing year's budget.

Note 4 - Summary Disclosure of Significant Contingencies

A.

B.

~ Litigation

. There are two pending matters against the Town, filed by one plaintiff, one related to an
Article.78 proceeding in New York State Supreme Court and another, related to a Notice of Claim
and subsequently a lawsuit in Federal Court, seeking retroactive pay and retirement benefits. The
town is awaiting final judgment in the Article 78 matter. The federal suit is still pending. There is no
insurance coverage afforded to the Town in those matters, and the Town intends to adamantly

- defend the federal suit if a settlement cannot be reached with regard to same.

" One of Town's contractors has filed a Notice of Claim against the Town for alleged
monetary. damages resulting from the construction of a municipal pool. The contractor claims that.
payment is still due and owing to them for work performed on the pool. The Town asserts that the
Town has a claim for damages against the coritractor for failure to complete the work-in a proper
manner. This matter has been submitted to arbitration. The Town has filed a counterclalm in the
arbitration. There is no insurance coverage afforded to the Town in this matter. '

The Town, in common with other mumcipalmes receives numerous notices of claims for

| money damages arising from false arrest, property damage or personal injury. Of the claims

currently pending, none are ‘expected to have a material effect on the financial position of the Town _
if adversely settled, except as disclosed above. '

The Town is also defendant in various claims by taxpayers for redetermination of assessed
'valuation and special franchises. The settiement of such claims could result in the payment of
refunds by the Town. However, the amount of the possible refunds cannot be determined at the
present time. Any payments resulting from such claims will be funded in the year the payment is
made. .

Risk Management

The Town purchases varlous conventional msurance policies to reduce its exposure to loss:

The general liability, law™ enforcement and public offi cial's liability policies maintained provide '

coverage up to $1 million per occurrence. The Town also. malntalns an umbrella liability pallcy

“which provides coverage up to $10 m||I|on per occurrence.

The Town prowdes long term disability coverage through an insurance company that

| insures, the wages of each employeé covered in this agreement. Disability benefits usually

commence on the first day after the 45" calendar day of the employee’s dlsablllty Untit that pomt’
- the employee has to use acc:umulated sick leave days.
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TOWN OF LEWISBORO, NEW YORK

* NOTES TO FINANCIAL STATEMENTS (Concluded)

DECEMBER 31, 2010

Note 4 - Summém Disclosure of Significant Contingencies (Continued)

Workers' compensation coverage is secured at statutory levels. However, the Town will pay
two-thirds of employee salary for the first week and supplement workers. compensation up to two-
thirds of salary for each week thereaf‘ter o

The Town, along with other mumupal entities, participates in the Mumcrpal Empioyee
Benefits Consortium (“MEBCQO"). MEBCO is a public entity risk pool currently operating as a
common risk management and health insurance program for its members. MEBCO was formed
in April 1988 pursuant to an act of the Board of Legislators of the County of Westchester. This

“act provided cities, towns and villages throughout Westchester County with an opportunity to
participate in a cooperative program for providing health benefits to municipal employees by
_entering into an intermunicipal agreement pursuant to Articie 5-G of the General Municipal Law.

The purpose of the pool is to stabilize the cost of medical benefits provided to employees (see

unpaid claim liabilities). MEBCO functions primarily as a claims service whereby each
participating municipality retains its own risk. MEBCO does not transfer risk since charges to
each municipality are ultimately determined by thelr individual claims/loss experience.

- C. Con‘tingencies

“The Town participates in various Federal grant programs These programs may. be subject-

to. program compliance audits pursuant to the Smg[e Audit Act. The amount.of expenditures which

* may be disallowed by the granting agencies cannot be determlned at this time, aIthough the Town
antlmpates such amounts, if any, to be immaterial.

,"'No'te"s - Subsequent Event

The Town, in April 2011 issued bond antlmpation notes for vanous |mprovements in the amount
- of $402 500. The notes are due April 26, 2012 with mterest at1. 1% -
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TOWN OF LEWISBORO, NEW YORK

REQUIRED SUPPLEMENTARY INFORMATION - SCHEDULE -OF FUNDING PROGRESS

OTHER POST EMPLOYMENT BENEFITS
LAST THREE FISCAL YEARS

Unfunded -

Actuarial Unfunded Liability-as a
. Actuarial _ Percentage
Valuation Value of Accrued Accrued Funded Covered of Covered
Date Assets Liability Liability Ratio Payrol! Payroll
January 1,2010 % - $ 18,083,836 $ 18,083,836 -% $ 2,510,000 720.47 %
January 1, 2009 - 15,118,016 15,118,016 - 2,919,000 517.92
14,963,957 - 3,575,000 418.57

January 1, 2008 - 14,963,957
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TOWN OF LEWISBORO, NEW YORK

GENERAL FUND
COMPARATIVE BALANCE SHEET
DECEMBER 31, 2010 AND 2009

ASSETS

Cash:
Demand deposits
Petty cash

Taxes Receivable:
Town and County taxes
School districts taxes
Tax liens
Property acquired for taxes

Allowance for uncollectible taxes

Other Receivables:
- Accounts
Due from other governments
Due from other funds

Prepaid Expenditures -

Total Assets

LIABILITIES AND FUND DEFICIT

Liabilities:
Accounts payable
Accrued liabilities
Due to school districts
Due to other governments

- Due to other funds
Deferred tax revenues
Deposits payable
Qverpayments

Total Liabilities

Fund Balance (Deficit).

. Reserved for prepaid expenditures
Reserved for encumbrances’
Reserved for long-term receivables
Unreserved and undesignated

.T-otat Fuhd Deficit
Total Liabilities and Fund Deficit
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2010 2009
$ 7,144655 $ 9,934,248
, 1.170 981
7145825  9,935229
192,108 123817
21,693,382 17,368,556
471,310 339,396
166,280 166,280
22,523,080 17,997,849,
(166,280) (166,280)
221356800 17,831,569
634,392 82,150
409,700 403,849

, ] 314,435
1,044092 800,434
93310 . 63,842

$ 30640027 $ 28,631,074

$ 414843 $ 148,561

111,652 121,605
29,561,127 - 28,433,670
- 21,252
536,462 283,393
231,991 . 156,442
102,500 . 105247
19,552 18,216
30,978,127 29,286,386
93,310 63,842
- . 37,105
234772° .. 105,890
(666,182)  _ (862,149)
(338,100) _ . (655312) .

$- 30,640,027 $ 28,631,074




TOWN OF LEWISBORO, NEW YORK

GENERAL FUND

COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEARS ENDED DECEMBER 31, 2010 AND 2009

a7

2010 '
Variance with
_ ' Final Budget
Criginal Final Positive
7 Budget Budget Actual (Negative)
Revenues: - ' _
Real property taxes 2,423,249 | 2,423,249 2,347,700 - {75,549)
Other tax items 210,000 210,000 160,151 (49,849) -
Non property taxes 1,810,000 1,810,000 1,907,271 97,271
- Departmental income 1,828,570 1,828,570 1,768,876 (59,694)
Use of money and property 125,940 125,940 87,882 {38,058)
- Licenses and permits ) 11,900 11,900 13,301 1,401
Fines and forfeitures 95,000 95,000 139,752 44752
-Sale of property and o - : - _
compensation for loss - 54,500 - 54,500 12,870 (41,630)
. State aid 545,000 545,000 606,202 61,202 .
Miscellaneous 25,700 25,700 31,170 - 5470
- Total Revenues 7,129,859 7,129,859 ' 7,075,17-5 . - (54,684)
* Expenditures: |
Current: : o - ‘ S
General government support _ 2,172,845 . 2,164,970 2,084,182 80,788
Public safety . 846,812 845,356 784,455 60,901 .
~ 'Health 201,345 . 201,345 - 193,624 7721
Transportation -~ 12,040 12,000 13,503 S {1,503)
Culture and recreation o - 2,072,857 2,070,098 - 1,935,611 134,487
Home and community services - - 269,070 - 260,941 © 243,281 17,660
Employee benefits 1,591,895 1 825 420 1,629,787 195,633
Debt service: ~ ' '
Principal - - - S
Interest - - 5,089 {5,089)
~ Total Expenditures 7,166,964 ' . 7,380,130 6,889,532~ 490,598
" Excess (Deficiency) of Revenues : , -
"~ Qver Expenditures - (37,105) (250,271). 185,643 435914 -
Other Financing Sources (Uses): ) . - oo 7 |
~ State loan - retirement - 235,294 235,204 -
: Transfers out - - . (103,725) (103,725)
Total Other Financing Sources (Uses)‘_ _ - 235,294 1-31..569 ' _ {103,725)
Nst Change in Fund Balance (37,105) (14,977) 317,212 . - 332,189
o Fund Balance (Deficit) - Begmnlng ' '. - 7 . : o -
' of Year, -as reportecl : 37,105 14,977 . (655,312) - (670,289)
Prior Period Adjustment - : - -
Fund Balance (Deficit) - | o o o :
Beginning of Year, as Restated 37,105 - - 14,977 (655,312) (670,289) ,
" Fund Deficit - End of Year - - .(338,100) - (338,100)




2009

Variance with
Final Budget
Original Final Posilive
Budget Budget Actual {(Negative)
1,383,938 $ 1383938 $ 1,481,380 § 97,442
395,000 395,000 423,304 28,304 -
2,045,000 2,045,000 1,714,793 (330,207)
1,670,150 1,720,150 1,514,881 (205,269)
338,440 338,440 133,018 (205,422)
13,900 13,900 13,773 (127)
80,000 80,000 - 105,322 25,322
62,000 62,260 39,936 (22,324)
1,257,000 1,261,105 517,689 (743,416)
43,200 46,700 131,683 84,983
7,288,628 7346493 6075779 __ (1.270.714)
| 2,480,397 2,200,148 2,242,334 (42,186)
1,102,748 © 1,021,463, ©  -1,000,605 20,858
202,700 204,988 - - ' 204,928 60
153,963 153,767 150,773 2,994
2,190,406 2,126,322 - . 2,124,791 1,531
292,395 312,061 .290,139 21,922
1,393,695 1,413,379 1,528,157 (114,778)
155,000 . . A
146,839 57,122 . 57,122 -
8,118,143 7,489,250 . 7,598,849 (109,509)
(829,515) (142,757) '(1,523,070) (1,380,313)
. (70,000) (68,232) . (351,625) (283,393)
(70,000) (68,232) (351,625) (283,393)
(899,515) © (210,989 " (1,874,695) (1,663,706)
899,515 210,989 ° 738,268 527,279
. . 481,115 . 481,115
899,515 210,989 . 1,219,383 1,008,394
-3 . '$  {655313) §  (655312)
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TOWN OF LEWISBORO, NEW YORK

HIGHWAY FUND :
COMPARATIVE BALANCE SHEET
DECEMBER 31, 2010 AND 2009

ASSETS- : 2010 ' 2009

Cash - Demand deposits : $ 170,033 $ 149,760
Due from Other Func_is | f . 5610 - -
Prepaid Expenditures 45,029 22,405

Total Assets $ 220672 § 172165

LIABILITIES AND FUND BALANCE

Liabilities: _ , R I _
Accounts payable , . $ 127,201 § 92,168
Accrued liabilities _ o . ~ 56,550 B 73,691
 Total liabilities : _ - ' 183,751 165,859
Fund Balance (Deficit): | N S
‘Reserved for prepaid expenditures ' : ‘ 45,029 . 22,405
Reserved for encumbrances ' ' S - 5,577 -
Unreserved and undesignated . 7 o B (8108) (21,676)
'Total.'Fund Baianée ' o . 36921 6306
T 'Totél Liabilities and Fund:Balance ' - $ 220872 $ . 172:165




TOWN OF LEWISBORO, NEW YORK

HIGHWAY FUND

COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEARS ENDED DECEMBER 31, 2010 AND 2009

$ 36921

$ 36921

BT

2010
Variance with
: Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues:. . '
Real property taxes _ $ 2,852,368 $ 2,852368 §$ 2852368 % ' -
Use of money and property 10,000 10,000 20 {9,980)
-Sale of property and ' _ .
-compensation for loss 3,250 3,250 100 (3,150).
State aid - T - - -
Miscellaneous - - - o
Total Revenues 2,865,618 _ 2,865,618 2 852,488 (13,130)
Expénditures: | |
Current: _ S o
General government support - _ 64,000 - 64,000 59,633 4,367
TrahSpoitation 1,995,719 1,995,719 . 1,974,416 .2-'1.'-30.3 .
Employee benefits 718876 . - 718876 - 635284 83592 -
. ‘Debt service - C T S
interest -. - 4,690 (4,6_90)-
Total Expenditures 2778595 2,778,595 . 2,674,023 104,572
* Excéss of Revenues : ' '
Over Expenditures - - 87,023 .-8_7';_02_3 178,465 .- 91,442
Other Finan'cing‘Uses - . - _ , ‘ -
Transfers out: . (102,600) - - (102,600) ~  (147,850) - (45,250) -
Net Change in Fund Balance - (15577) (15577) 30,615 46,192
~ Fund Balance - , - o ' , o
" ‘Beginning of Year, as Reported 15577 .- 15,577 6,306 S (9,271)
Prior F’e_riod Adjus‘tmen‘t .- -  | - - - -
.‘FUthalahcea,_ _ L _ : o
. Beginning of Year, as Restated 15,577 L 15,577 6,306 (9,271) -
_'. Fund B'alance - ‘ : _
- EndofYear =~ - -~ § =% -




2009

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
2,927,269 $ 2,927,269 $ 2,927,269 § -
30,000 30,000 8,256 (21,744)
3,250 3,250 3,460 , 210 |
110,000 110,000 - " (110,000)
- 3,648 . 7,325 - 3677
3,070,519 3,074,167 2,946,310 (127,857)
10,000 61,358 61,771 (413)
2,141,268 2,116,300 2,161,438 ' (45,138)
588,400 599,658 679,859 © (80,201)
5,542 5,542 5,500 42
2745210 2,782,858 2,908,568 (125,710)
325,309 291,309 37,742 " (253,567)
(325,309) (325,309) (324,511). 798
- '~ (34,000) (286,769) .  (252,769)
. 34,000 " 249,276 . . 1215,278
] i © 43,799 43,799
; 34,000 293,075 - 259075
- $ -5 6306 $

" 6,306

.88




TOWN OF LEWISBORO, NEW YORK

CAPITAL PROJECTS FUND
COMPARATIVE BALANCE SHEET
DECEMBER 31, 2010 AND 2008

ASSETS 2010 2009
Cash - Demand deposits - | $ 241898 $ 242227
Due from Other Funds - D 373,685 593,636
Restricted Assets _ | : ' 7 | 26,855 | _- -
Total Assets o _ $ 642,438 $ 835863 -

LIABILITIES AND FUND DEFICIT

Liabilities: - , , o
Accounts payable : o $ .- 3 57,440
Due to other funds - S - 123,709
Retainages payable - . ' ' : 202,234 207,172
Deferred revenues - Other | g - - 132,712 - 180,087 -
Bond anticipation notes payable : - o 1,305,000 1,364,000 3
Loan payable - : . ' ' Co | ) - 5822784 '
Total Liabilities- A . 1,639,946 7755192
Fund Deficit - ' o oL o
Unreserved and undesignated ' ' - ) (997,508) (6,919,329)

Total Liabilities and Fund Deficit - . § 642438 $ 835863

59




TOWN OF LEWISBORO NEW YORK

CAPITAL PROJECTS FUND
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE -

YEARS ENDED DECEMBER 31, 2010 AND 2009

2010 2009
Revenues:
State aid $ 47 375 $ 147,734
Miscellaneous - 1,000 6,000
Total Revenues 48,375 153,734
Expenditures - Capital outlay 111,376 565,986
Deficiency of Revenues Over Expenditures ' (63,00ﬁ) (41,2,2_52)
Other Financing Sources: :
Bonds issued _ o 5,925,822 2,160,000
. Transfers in " 59,000 443,600
Total Other Financing Sources 5,084,822 2,603,600
Net Change in Fund Balance - 5,921,821 2,191,348
Fund Deficit - Beginning of Year, as reported -~ © o (6,919,329) . (8,784,424)
Prior Period Adjustment - | ; (326,253) -
Fund Deficit - Beginﬁing of Year, as restated | .(6,919,329) (9,1 10,67?)
Fund Deficit -End of Year .- : : | $  (997,508) $  (6,919,329)
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TOWN OF LEWISBORO, NEW YORK

COMBINING BALANCE SHEET
NON-MAJOR GOVERNMENTAL FUNDS
DECEMBER 31,2010

{With Comparative Totals for 2009)

Totals
Special Debt
_ Districts Senvice 2010 2009
ASSETS :
Cash and Equivalents : 5 47,895 _$‘ 14694 % 62589 $ 46,109
Receivables: : ' 7
Water rents ‘ : 43,057 - 43,057 52,072
~State and Federalaid . : : o - - : 34,137
Due from other funds ’ : 73,608 478,480 552,088 110,989
116,665 478,480 595,145 197,198
“Total Assets - L 5 164560 $ 493174 $ 657,734 § 243,307
LIABILITIES AND FUND BALANCES (DEFICITS). -
Liabilities: - s : :
~Accounts payable’ : : . % 43066 5. - % 43066 $ 26,486
- Accrued fiabilities - | o289 . - - 269 : -
Dueto other fuhc_js' ' ' _ 394,921 - 394,921 611,958
Total Liabilities aE S 438,256 - 438,256 638,444
Fund Balances (Deficits): | s
Reserved for encumbrances . ) - - : - - 6,194
- Reserved for debt service : ' - - - 50,674 50,674 37834 ¢
‘Unreserved: - . . ' T ' ' :
Designated for subsequent years ,
- expenditures ' _ _ - 442 500 442,500 . -
. ‘Undésignated- s  (273,696) - (273,696) (438,965)
- Total Fund Balances (Deficits) ' : (2_73,6.96)' 493 174 219,478 (395,137)
 Total Libiltiesahd L o - B
- Fund Balances (Deficits) - - -~ $- 164,560 $ 493174 $ 657,734 § = 2437307

A

Y

A




TOWN OF LEWISBORO, NEW YORK

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES

NON-MAJOR GOVERNMENTAL FUNDS -

YEAR ENDED DECEMBER 31, 2010

(With Comparative Totals for 2009)

- Totals
Special Debt ‘ ,
Districts Service 20190 2008
Revenues: :

Real property taxes $ 694,471 $ - $ 694471 3% 378,875

Departmental income 181,695 - 181,695 186,723

Use of money and property 73 - 73 32,158

State aid ) _ 38,256 . - 38,256 171,713

Total Revenues 914,495 - 914,495 769,469
Expenditures:

Current: _ '
General government support 43376 ' - - 43,376 187,894
Transportation 12,779 . - ‘ - 12,779 12,063 -
Home and community services 425342 - 425 342 - 404,109

Debt service: - : ' ' .
Principal . - 603,000 - 603,000 307,000
Interest _. 26,867 342,808 369,675 . 498,357

Total Expenditures o ~ 508,364 - 945 ,808 1,454,172 . . 1,409,423. 7
Excess (Deficiency) of Revenues - - : , L _ g
Over Expenditures _ . 406,131 . --(945,808) (639,677) _ _ (639,954) -
Other Financing Sources (Uses): : , '
Sale of real property - - 961,717 961,717 -
Transfers in - 439,631 439,631 468,739
Transfers out . (247,056) S - (247,056) - (236,203)
Total Othgr Financing Sources (Uses) (247,056) 1,401,348 1,154,292 232,536
Net Change in Fund Balances | 159,075 455 540 614,615 (407,418)
Find Balances (Deficits) - - | - S L
Beginning of Year, as Reported _ (432,771) 37,634 (395,137) (217,368)
Prior Period Adjustment e o 229849

Fund Balances (Deficits) - _ . ' - =
Beginning of Year, as Restated I (432,771) 37634 . (395,137) o 12,281

~ Fund Balances (Deficits) - End of'Yearr $ (273696) $ 493174 B 219478 §$. (395137) -




TOWN OF LEWISBORO, NEW YORK

SPECIAL DISTRICTS FUND
COMBINING BALANCE SHEET - SUB-FUNDS
DECEMBER 31, 2010 '

{(With Comparative Totals for 2009)

ASSETS
Cash - Demand deposits
Receivables:
Water rents

. State-and Federa! aid
Due from other funds

. Total Assets

‘LIABILITIES AND FUND BALANCES (DEFICITS)
 Liabilities: |
~ Accounts payable
Accrued liabilities -
Due to other funds
Total Liabilities
" Fund Balances (Déficits):

. Reserved for encumbrances
Unreserved and undesignated -

Total Fund Balances (Deficits)

* Total Liabilities and Fund Balances (Deficits)

Wild Oaks Qak Ridge
Sewer Sewer Water
District District District
$ 8754 $ . $ 37552
. - 43,057
59,756 - -
59,756 - 43,057
'§ 68510 $ - s ‘80609
16,293 $ 12,568 § 12,794
269 R .
- 289,767 103,207
16,562 302335 - 116,001
51,948 (302,335) _ (35,392)
51,948 - (302,335) (35,392)
$ 68510 - -8

80,609




Lighting

District 2010 2009
$ 1580 $ 47895 $ 31415
. 43,057 52,072
. - 34,137
13,852 73,608 88,049
13,852 116,665 174,258
$ 15441 § 164560 § 205673
$ 1,411 $ 43066 $ 26,486
S 269 - -
1,947 394,921 611,958
3,358 438,256 638,444
. - 6,194
12,083 (273,696) (438,965)
12,083 _(273,696) (432,771)
$ 164560 $ 205673

. $ 15441




" TOWN OF LEWISBORO, NEW YORK

SPECIAL DISTRICTS FUND

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES - SUB-FUNDS
YEAR ENDED DECEMBER 31, 2010
(With Comparative Totals for 2009)

Revenues:
Real property taxes
Departmental inconie
‘Use of money and property
State aid

Total Revenues
' Expenditures:
Cufrent:
General government support
Transportation
Home and community servnces
Debt service -
Interest
Total E)kpenditures

Excess (Deficiency) of
- Revenues Over Expenditures

- Other Financing Uses - Transfers out
" Net Change in Fund Balances

Fund Balances (Deficits) -
Beginning of Year, as Reported -

Pribr Period Adjustment

~ Fund Balances (Deficits) -
Beginning of Year, as Restated

. Fund Balances (Deficits) - End of Year

65

Oak Ridge

Wild Oaks
Sewer Sewer Water
District District District
$ 180556 $ 501,040 -
- - 181,695 .
27 - 36
38,256 - -
218,839 501,040 181,731
33,828 9,548 i
128,109 152,715 144,518
! 21,157 5710
161,937 183,420 150,228
56,902 317,620 31,503
(31,780) ~  (191,276) (24,000)
25,122 126,344 7,503 .
26,826 (428,679) (42,895)
26,826 (428,679) (42,895)
$ 51948 $ (302,385) $  (35392)




Totals

Lighting _
District . 2010 2009
$ 12,875 $ 694471 $ 378,875
- 181,695 186,723
10 73 165
; 38,256 - 171,713
12,885 914,495 737,476
. 43376. - 187,894
12,779 12,779 12,063
S 425,342 404,109
- 26,867 186,618
12,779 508 364 790,684
106 406,131 (53,208) -
; (247,056) (236,203).
106 - 159,075 (289,411)
11,977 . (432,771) - (217,368)
; ] 74,008
11,977 (432,771) (143,360) -
'$ 12083 $ (273696) § .{432,771)
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TOWN OF LEWISBORO, NEW YORK

SPE'CIALDISTRICTS FUND - WILD OAKS SEWER DISTRICT
COMPARATIVE BALANCE SHEET

DECEMBER 31, 2010 AND 2009

| ASSETS
Cash - Demand deposits
Receivables:

State and Federal aid .
Due from other funds

Total Assets

" LIABILITIES AND FUND BALANCE

- Liabilities:

Accounts payable
Accrued liabilities

" Total Liabilities

- Fund Balance -
- Unreserved and undesignated

Total Liabilities and Fund Balance

67

2010

2009

8,754 13.270
. 34,137
59,756 ;
59,756 " 34,137
68,510 . 47,407
16,293 - '$ 20,581
269 ;
16562 20,581
51’,'94'8 26,826
47,407

68,510 .



TOWN OF LEWISBORO NEW YORK

SPECFAL DISTRICTS FUND - WILD OAKS SEWER DISTRICT
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEARS ENDED DECEMBER 31, 2010 AND 2009 .

2010 _
Variance with
. Final Budget
Original - Final - Positive
, , Budget Budget ~ Actual (Negative)
Revenues: _ - : : ' ‘
Real property taxes i} .$ 180,556 $ 180,556 § 180,556 §$ -
Departmental income 6,500 6,500 .- - {6,500)
Use of money and property 100 100 27 - {73)
~ Stateaid _ - - 38,256 38,256
Total Revenues 487156 - 187156 - 218,839 j 31,683 -
" Expenditures -
- Current: : L L ST
General government support 17,850 17,850 = 33,828 .{(15,978)
Home and community services 137615 . - 1376815 _71,28_,1-09 . _9,506_
Total Expenditures .. . 155465 __ 155465 _ - 161,937 _  (6472)
Excess of Revenues N - S
Over Expenditures . . - . 31,691 31,691 56,802 . ° - 25211
Other Financing Uses - Transfers out . (31,691) (31,601) (31,780) B _(89)-
Net Change in Fund Balance- .. - - 25122 . 25122
Fund Balance - Beginning of Year . - o ! , :26,826' 26,826
Fund Balance - End of Year . $ -8 - § 51948 51,948
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2009

Variance with

Final Budget
QOriginal Final Positive
Budget Budget Actual (Negative)
$ 186410 $ 186410 $ 186410 § : -
6,500 6,500 - (6,500)
1,000 1,000 49 (951)
. 137,576 171,713 34,137
193,910 | 331,486 358,172 26,686
21,621 159,197 182,109 © (22,912)
138,775 138,775 117,755 21,020 -
160,396 297,972 299,864 (1,892)
33,514 33,514 58,308 24,794
(33,514) (33,514) (32,603) 911
- - 25705 25,705 -
] ; - 1,121 1,121
$ - 3 . $ 26826 $ 26,826
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TOWN OF LEWISBORO, NEW YORK
SPECIAL DISTRICTS FUND - OAK RIDGE SEWER DISTRICT

‘COMPARATIVE BALANCE SHEET
DECEMBER 31, 2010 AND 2009

ASSETS | 2010 2009

Due from Other Funds =~ | $ - $ 88049

LIABILITIES AND FUND DEFICIT

Liabilities:

Accounts payable ' - - 8 12568 & 5,397
Due to other funds : _ : 289,767 511,331
Total Liabilities ' S f ' 302,335 516,728
Fund Deficit - _ ' - 7 _
Unreserved and undesignated B ' {302,335) (428,679)
“Totalil.-iabili'ties_.and Fund Deficit , , $ - . $ 88049

70




TOWN OF LEWISBORO, NEW YORK

SPECIAL DISTRICTS FUND - OAK RIDGE SEWER DISTRICT
COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

" YEARS ENDED DECEMBER 31, 2010 AND 2009

2010 .
Variance with
Final Budget
.Originat Final : : Positive
Budget Budget Actual (Negative)
Revenues; ' .
Real property taxes ' $ 501,050 $ 501050 $ 501040 § - " (10)
Departmental income _ - - - . .-
Use of money and property . 40 40 - (40)
Total Revenues . 501,090 501,090 501,040 (50)
Expenditures: o
Current: L _ . ' :
General government support - - * 12,500 12,500 . 9,548 2,952
.Home and community services 172,392 172,392 152,715 19,677
Debt service - . - o . - |
Interest o G 21457 0 . 21,157 21,157 -
Total Expenditures - _° 206,049 206,049 183,420 22629 0
Excess (Deficiency) of o : | _ ' _
Revenues-Over Expenditures = - = 295,041 295041 = 317,620 22,579 -
Other Financing Sources (Uses):
Transfers in. _ . ‘ - - - -
Transfers out ~ (295,041) (295,041) (191,276) 108,765
Total Other Financing Uses: (295,041) . (295,041) (191,276) . 103,765
Net Change in Fund Balance - S0 o 126344 126,344
Fund Deficit - Beginning of Year -~ . - (428,679) (428,679)

©
[

Fund Deficit - End of Year- =~ § : '$ (302,335) $  (302,335)

A




Variance with
Final Budget

QOriginal Final Positive

" Budget Budget Actual (Negative)

$ 180279 §$ 180279 $ 179,965 § (314)

176,000 176,000 - (176,000)

] | . 24 24

356,279 _ 356279 _ 179989 _ _ (176,290)

58,978 58978 . 5785 53,193

163,550 163,550 153213 10,337
93751 _ 93751 - 170,571 _ (76,820) -
316279 . 316279 . 329569 © _  (13,290) - -

40,000 40,000 (149,580) _  (189,580)
776,100 o e -

(816,100) (40,000). © (164100) (124,100)
(40,000). °  (40,000) . (164,100) (124,100)
. . (313880) - (313,680)

. - (114999) (114,999)

s . L8 % (428679) $  (428.679)
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TOWN OF LEWISBORO, NEW YORK

SPECIAL DISTRICTS FUND - WATER DISTRICT
COMPARATIVE BALANCE SHEET
‘DECEMBER 31, 2010 AND 2009

ASSETS
Cash -lDemand deposits
Water Rents Receivable
Total Assets

"LIABILITIES AND FUND DEFICIT

Liabilities:
Accounts payable
Due to other funds
Total Liabilities
Fund Barle_ince (Deficit):
Reserved for encumbrances
Unr.‘e_zserved and undesignated
Total Fund Deficit

TptaIiLiébiIities' and Fund Deficit

73

$ 12,794 § 508
103,207 100,627
116,001 101,135

- 6,194

(35,392) (48,089)
 (35392) _ . (42,895)

$ 80609 §$ 58240




TOWN OF LEWISBORO NEW YORK

SPECIAL DISTRICTS FUND WATER DISTR!CT

COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEARS ENDED DECEMBER 31, 2010 AND 2009

2010

Variance with
Final Budget
Original Final ‘ ' Positive
Budget Budget Actual (Negative)
Revenues: _ ' - , S .
Departmental income $ 199169 $ 199169  § 181695 § (17,474)
- Use of money and property - 100 ' 100 36 {64)
Total Revenues _ 1 99,269' 199,269 - 181,731 (17,538)
Expenditures:
Current - . R . o
Home and community sérvices _ 161,476 . 161,476 =~ 144,518 16,958
Debt service - IR , ' '
Interest - 4,487 - 4487 5710 (1,223)
Total Expenditures - _ 165963 165963 150228 . - 15735
~ Excess of Revenues ' U . o
Over Expenditures 33306 . 33306 31,503 - (1,803).
Other. Financing Uses - . ) o
. Transfers out (39,500) (39,500)  (24,000) {15,500)
Net Change in Fund Balance (6.194) (6,194) - 7,503 13697 -
- Fund Balance (Deficit) - - 6,194 . - 6194 (42,895) - (49,089)
. Beginning of Year, as reported : o : o
Prior Period Adjustment ., -~ . _ ] ) i
" Fund Balance.(Deficit) - . 6,194 . 8194 - (42,895) (49,089) .°
Beginning of Year, as restated ' : - o
Fund Deficit - End of Year $ - 3 - % (35392) § 3 -(35,392)



Variance with
Final Budget

Original Final "~ Positive
Budget . Budget Actual -(Negative)
$ 224000 $ 224000 $ 186,723 3 (37,277)
1,000 1,000 59 . (941)
225,000 225,000 186,782 (38,218)
175,102 175,102 133,141 41,961
9,898 9,898 16,047 " (6,149)
| 185,000 - 185,000 149,188 . 35812
40,000 - 40,000 37,504 ~ (2,408)
(40,000) (40,000) . (39,500) (500)
] ] (1,906) (1,906)
S - (114,997) (114,997)
| | | ,
- . 74,008 74,008
- (40989) - (40,989) .
3 - 8 - 0§ (42,895) $ _  (42,895)
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TOWN OF LEWISBORO, NEW YORK

SPECIAL DISTRICTS FUND - LIGHTING DISTRICT
COMPARATIVE BALANCE SHEET
DECEMBER 31, 2010 AND 2009

- ASSETS
Cash - Demand deposits
Due from Other Funds
Total Assets

LIABILITIES AND FUND BALANCE

Current Liabilities:
Accounts payable
Due to other funds
Total Liabilities
Fund Balance - Unreserved and undesignated

Total Liabilities and Fund Balance
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2010 2009
1,589 11,977
13,852 :
15,441 11.977
1,411 )

. 1,047 -
3,358 -
12,083 11,977
11,977

15,441




TOWN OF LEWISBORO, NEW YORK

SPECIAL DISTRICTS FUND - LIGHTING DISTRICT :

COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEARS ENDED DECEMBER 31, 2010 AND 2009

2010 o
' Variance with .~
. : Final Budget
Original Final - Positive -
_ Budget Budget Actual {Negative)
Revenues: , :
Real property taxes $ 12875 % 12875 $ 12875 $ -
Use of money and property - - 10 : 10
Total Revenues - 12875 12,875 . 12,885 10
Expenditures - Current - Transportati’on 12,875 12,875 12,779 96 .
Excess (Deficiency) of Revenues o
Over Expenditures o x , - 106 : 106
' Fund Balance - Beginning of Year -~ - - e 11917
: Fu_nd Balance- End of Year $ - 8 -

$ 12083 §$ 12,083,
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2009

Variancé with

. Final Budget
QOriginal Final Positive

Budget Budget Actual (Negative)
$ 12,500 $ 12500 § 12,500 $ -
- - 33 - 33
12,500 12,500 12,533 33
18,500 18,500 12,063 6,437
(6,000) ' (6,000} 470 6,470
6,000 6,000 _ 41,507 5,507
$ - 3 - 0§ 11977 § 11,977.
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TOWN OF LEWISBORO, NEW YORK

DEBT SERVICE FUND
COMPARATIVE BALANCE SHEET
. DECEMBER 31, 2010 AND 2009

ASSETS
Cash - Demand deposits
Due from Other Funds
Total Assets

- EUND BALANCE

, Reserved for Debt Service
Unreserved - Designated for subsequent year‘s expenditures

Total Fund Balance

.79

2010 2009

14,694 14,694
478,480 22,940
493,174 37,634

50,674 137,634
442,500 -
493,174 37,634




TOWN OF LEWISBORO, NEW YORK

DEBT SERVICE FUND

COMPARATIVE SCHEDULE OF REVENUES EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

YEARS ENDED DECEMBER 31, 2010 AND 2009

Revenues -
Use of money and property

Expenditures - Debt service -
Principal:

~ -Serial bonds
- Bond anticipation notes

" Interest:
Serial bonds .
_ Bond anticipation notes

~ Total Expenditures

Excess (Det" ciency) of Revenues
Qver Expendltures

Other Fi mancmg Sources (Uses)
- Sale of real property
~Transfers in
~ Transfers out
- Total Other Financing Sources

. Net Change in Fund Balance

*'Fund Balance - -
Beginning of Year, as reported

Prior Period Adjustment

Fund- Balance -
. Beginning of Year, as restated

Fuﬁd Balance - End of Year .
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2010 o |
Variance with
Final Budget
Original Final Positive
.Budget Budget Actual (Negative)_
i S ] ]
717,000 717,000 603,000 114,000
- 35,000 35,000 - 35,000
752,000 752,000 603,000 149,000
353641 - 353641 342,808 10,833
13.459 13,459 . 13 459
367,100, 367,100 342,808 24202
1,119,100 1119100 945,808 173,292
(1,119,100)  (1,119,100) ' (945,808) 173.292
668,611 668,671 961717 293,106
450,489 450,489 439,631 (10,858)
1,119,100 1119100 1,401,348 282,248
. - 455540 . - 455,540 |
; ; 37,634 - 37,634
- - 37,634 37,634
; ©$ 493,174 © 493,174 .




2009
Variance with
Final Budget
Original Finai Positive
Budget Budget Actual (Negative)
- - 3 31,993 $ 31,993
- 307,000 307,000 .
; 307,000 307,000 ;
; 313,448 311,739 1,709
- 313,448 311,739 1,709 -
- 620,448 618,739 1,709 -
- (620,448) (586,746) 33,702
776,100 470,448 468,739 (1,709)
(776,100) ] < ] ]
| ] 470,448 468,739 (1,709)
. (150,000) (118,007) 131,993
- 150,000 - . (150,000) -
- - . 155841 155,641
- 150,000 | 155,641 5,641
: | . 0§ 37634 § 37634
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